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Moving onto a New Stage by Providing Value
that Exceeds Expectations
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Greeting

Along with the ongoing adoption of smartphones and tablets,
the Japanese market is characterized by increasingly rich
content—incorporating video, music, and the like. At the
same time, the market is rapidly moving to a Multi-device
era, where customers own multiple devices. Furthermore, we
are fast approaching a “hyperconnected world,” in which
everything around us is connected to the Internet. These
circumstances set the stage for new business opportunities
in a host of fields that employ cloud, big data, and leading-
edge ICT technologies.

KDDI has anticipated such changes in its operating envi-
ronment by introducing the “3M Strategy,” which targets
growth in its domestic business, and the “Global Strategy,”
which aims to expand business overseas. By pursuing
these two strategies, we aim to put the Company on a new
growth stage.

The “3M Strategy” involves providing “value that exceeds
customers’ expectations” in a host of fields, spanning net-
works, products, services, and customer support. In May
2014, we were an early adopter of “LTE-Advanced (CA)”
next-generation high-speed communications, and we rein-
forced our infrastructure platforms so that customers could
enjoy greater convenience when using the mobile Internet.
We have also introduced a new e-money service, “au
WALLET,” which has enjoyed robust customer appeal since
its launch in May 2014, and we will propose additional value
to customers through a new au rate plan that we will roll out
in August.

The cornerstone of our “Global Strategy” is the ICT solu-
tions business, centered on “TELEHOUSE.” We are position-
ing business in emerging economies and Asian consumer
markets as the engine for expanding our scale of operations.

Even as we move to a new stage in our business, we
recognize that we must remain faithful to our mission.
Namely, we will contribute to the realization of a rich commu-
nications-based society through our businesses of providing
highly reliable and high-quality communications services and
other services that deliver value to society. We have shared
among all employees the “KDDI Philosophy,” which defines
our vision, and are all working together to fulfill our mission.

We ask for your ongoing support and cooperation.

July 2014
Takashi Tanaka
President
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