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KDDI's Medium-term Objectives

2016-2018

BXEEL
Business
Management
Direction

A Business that Provides Customer Experience
Value

KDDI's goal is to provide various products and services
to revolutionize the lives of customers by helping them
design their own lifestyles and liberate themselves from
inconveniences to obtain greater freedom. To provide
customers with this kind of experience, we will promote
the integration of telecommunications and life design.
Our Business Management Direction is “Transforming
into a Business that Provides Customer Experience
Value™ and our Brand Message is “New Freedom,” so we
seek to provide “New Freedom” and “provide customer
experience value” on a cornerstone of “customer
perspective (liberation)” and “innovation (discovery).”
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Transform into a Business that Provides Customer Experience Value
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Brand Message
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“New Freedom”
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1. Sustainable Growth in the Domestic
Telecommunications Business

3. Aggressively Develop Global Business
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KDDI’'s Medium-term Objectives
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1. Sustainable Growth in the Domestic Telecommunications Business
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Our “3M Strategy” Aims to Maximize the Value of
“ID X ARPA”

KDDI aims to perpetuate growth in the core domestic
telecommunications business through its “3M Strategy.”
As smartphones and other “smart” devices become
increasingly popular, and as the “Internet of Things” (IoT)
expands, a multitude of new experiences and activities
are possible. By leveraging these possibilities, KDDI seeks
to maximize revenues—the product of total subscrib-
ers (ID) and average revenues per subscriber (ARPA).
Meanwhile, KDDI is acting as a true business partner of
corporate clients by contributing to their businesses.
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2. Maximize the au Economic Zone
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3. Aggressively Develop Global Business
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Integration of Telecommunications and Life Design

The au brand has 39 million subscribers and over 15
million "au Smart Pass” subscribers. There are 2,500 au
shops and a billing platform, which allow KDDI to sell
food and daily necessity products, life and casualty
insurance, housing loans and other financial services,
in addition to telecommunications services. KDDI
is expanding into new business sectors like electric
power and financial settlements. We will promote the
integration of telecommunications and life design as we
provide products and services that meet the needs of
customers at each stage of their lives.

Accelerating Growth in Consumer Businesses and
Steady Revenues from ICT

KDDI's global consumer business earned a positive
reception from consumers in Myanmar and Mongolia,
and we aim to become the top telecommunications
carrier in these markets. The global ICT business offers
data center services under the “TELEHOUSE” brand in
23 cities and 12 countries or regions (47 locations in
total). By offering premium data center services to meet
the needs of corporate clients, this business aims to
continue its steady expansion.
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Initiatives for Life Design

aus A 7551

au Life Design

KDDI is expanding its provision of various services 2SS oY

tailored to customers’ lifestyles. We will accelerate our auZm_arﬁjh/rone Fixed-line
efforts to expand the “au Economic Zone” by

proposing new value to customers and developing life-
enriching services. To do so, we will combine various
forms of cutting-edge IT, leveraging our “au ID”
customer base and our “au WALLET” and “au Simple I

Payment” settlement platforms. BEXTHE au ID HEFSYNTF—L ULV
Customer base Settlement platforms  au DTS ARHE
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Financial

au Feature phone
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meet our customers’ diverse
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shopping needs by providing an
even better line up of appealing
f[auDIFFA - O—V T —EX
VEY, — A= ADBEICWOWHSESET T B3y I E— L Wowma I TEVNET, The "au Insurance & Loans” service,
“Wowma!” —the online shopping mall that delivers the “wow” factor to every shopper, every day

KDDI's Group companies provide a
wide range of financial services to

aunlERITA meet customers’ needs, including
Internet banking, credit cards, insur-

auonZEdIFITA
ance, and loans. In 2016, we launched

J “au Insurance & Loans,” a new financial
service combining the online and
physical worlds. The new service has
been highly rated. We will continue to
develop services that provide better
customer experience using IT.
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products.
launched in April 2016
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201778 . HEETCHEEDRRERPERKEEOT  InJuly 2017, we launched “au HOME,” a consumer loT

— S N — S e service enabling people to check the status of their
S1=T—Y3VRBREDTASEABFIOTY —E A au homes or communicate with family members from out-

HOME]ZRIBLELIC. SBD. BESTDEEDFNE  side their homes. We will continue developing services
that make life more convenient
for our customers.

We have also started research
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AUDBEY —EREEFEDBTHREICTHEW=EF  KDDI provides the “au Denki” electricity supply service

N at a special low rate in combination with au communi-
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RETIRA VNERTI 21FN BREEPESUEFE. returns points to the user while providing a useful app
BT RIERASE(CEECERENZR 7 FUDHH AL for easy access to information on electricity charges,

_ o , usage amount, and
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BEBELAHFHYI 4. Easy application process
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Get discounts through au with electricity, too, by using “au Denki”
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BABIFloTH—E R [au HOME]
Consumer |0T service “au HOME”
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- - au HOME device loT gateway au HOME app f H
SRR B D= L H — < even more efficient, D\ £ — = generation 5G mobile com-
%ETC%J@IE@HL v auTh S EEIR4DDEH Four Reasons for Choosing au Denki convenient services %D!&Gi.?b ﬁE%ﬁjd\ﬁﬁ% @@ munication systems that have
EXDRHEICEDHTEL 1 BhITEF 1. Convenient and saves money using IT. iﬂﬁ{%‘/]j‘b[SGJ@ﬁﬁ%sﬁ — e a high affinity with 10T services,
W Lo s Bl A ity, multiple connections, and

low latency. With these new
systems, we aim to realize even
more sophisticated 0T services.
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