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Toward the Development of a Prosperous Communications-Oriented Society
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Aiming for Our Corporate Ideal by Putting the KDDI Philosophy into Practice and Contributing to the Development of

a Prosperous Communications-Oriented Society.
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KDDI Philosophy as the Starting Point of Our CSR
Management

By putting the KDDI Philosophy into practice, we are striving to
be a company that all stakeholders can trust. KDDI recognizes
that as a telecommunications company that provides social
infrastructure, it has the important social mission of providing
stable services that are available around the clock, 365 days a
year, regardless of conditions. We also understand that the tele-
communications business involves utilizing radio waves and
other important assets of the Japanese people. Accordingly, it is
our responsibility to aim high and contribute to society by
addressing the numerous issues that society faces. The KDDI
Philosophy describes the sort of company that we need
to become and the attitudes that employees of such a
company need to maintain and defines our starting point for
CSR management.
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Web U~ CSR (IRl - #t %)
» http://www.kddi.com/corporate/csr/

“CSR (Environment & Society)” Website
» http://www.kddi.com/english/corporate/csr/

Four Material Issues for CSR

Among the numerous issues KDDI faces in relation to its busi-
nesses, it has identified four material issues for CSR as being
those of highest concern to society and initiatives that KDDI
needs to focus on to achieve sustainable growth that is in har-
mony with society. These issues are “creating a safe and secure
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information and communications society,” “offering reliable
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information and communications services,” “initiatives to con-
serve the global environment,” and “vitalizing the company by
developing a diverse workforce.” We reflect stakeholders’ opin-
ions and suggestions as we undertake a variety of initiatives to

address these issues.

Cultivating and Promoting Female Leaders

Since fiscal 2012, we have focused on cultivating female leaders,
aiming to provide a place for them to participate in corporate
decision making and therefore reinforcing our power as a com-
pany. We have set a goal for fiscal 2015 of promoting 90 women
to positions as line managers (with female line managers then
accounting for 7% of the total). Line managers are organizational
leaders with the authority to conduct personnel evaluations. We
also launched a program for promoting female line managers in
fiscal 2012, and have since conducted programs involving work-
place cultivation, group training, and study sessions. In fiscal
2013, we introduced on a trial basis a system whereby divisional
heads act as mentors for current female line managers. We are
working to cultivate further female leaders. The number of female
leaders at KDDI rose for the eighth consecutive fiscal year, to 140
as of March 31, 2014.
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oy é Creating a safe and secure information and communications society Offering reliable information and communications services
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a 7 Safe and secure information and communications services and products Providing reliable information and communications services
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\_:; 9 Supporting the healthy upbringing of young people Response to major disasters

T | (measures against harmful information, etc.)
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Initiatives to conserve the global environment Vitalizing the Company by developing a diverse workforce
° JURZEIRRE  Climate change o 9'AJN—F 4 Diversity & Inclusion
o EMIZERME  Biodiversity o LERIRBIZTHTDHEE  Promoting diverse working styles
o BER- U —E2ADREEEIKH o DF{b-ElB{E  Low chidbirth and aging society
Reducmgtfje enwtonrnenta\ impact of products and services o BEILRBLE  Worker safety and health

o FEZEYEIR. BEIR{E Reducing waste and shifting to recycling
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Universality Respect for human rights
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Vitalizing local communities Corporate governance
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Development of new technologies and Information security

services
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Supply chain management o EEFHRILE  Job creation

o [EHRBA/R  Disclosure
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Earthquake recovery
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Developing country issues ~ feseees
(poverty, refugees, famine, etc.)
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