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Preparing for Disaster
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KDDI is reinforcing its disaster and emergency preparedness measures to fulfill
its mission as a telecommunications company that provides social infrastructure

under a variety of conditions.
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Building Telecommunications Facilities that are
Resistant to Disasters

KDDI has installed 4G LTE-capable emergency-use wide-zone
base stations as part of its disaster backup procedures in pre-
paredness for an earthquake striking beneath the Tokyo metro-
politan area. In February 2014, we completed installation and
began operation of all 10 stations covering the Tokyo area. To
reinforce our business continuity plan, in April 2014 we estab-
lished the new Chikura No. 2 Cable Landing Station to protect
against tsunami damage and enable swift network recovery in
the event of disaster.

Restoring Area Service Quickly

To allow the state of damage to be determined quickly in the case
of a large-scale disaster and to prepare appropriate restoration
plans, we have introduced the “disaster restoration support tool
for au” at 10 technical centers throughout Japan. Also, to supply
power quickly to telecommunications facilities in the disaster
area we have deployed mobile power supply vehicles and emer-
gency power generators, and we are stepping up placement of
vehicle-mounted base stations and movable base stations in
order to quickly restore service in areas experiencing communi-
cations outages. Furthermore, we have installed shipboard
mobile phone base stations and satellite communications equip-
ment and are running demonstration experiments to check voice
and data communications between land and sea. These initia-
tives are designed to quickly restore coverage following a disaster
by transmission from the ocean, which is not affected by disaster
conditions on land. As part of our aim to construct disaster-toler-
ant networks, we have augmented our backbone network to four
routes from three and installed a new facility monitoring system in
Kansai to achieve better dispersion of our monitoring function.

Strengthening Business Continuity Plans (BCPs)

Based on its experiences from the Great East Japan Earthquake,
KDDI has launched a companywide Disaster Countermeasure
Project and formulated a Business Continuity Plan (BCP) for
Large-Scale Disasters. We are pursuing a host of measures to
address the plan’s objectives of “ensuring the safety of employ-
ees and their families” and “fulfilling our responsibilities as a
telecommunications operator.” We have set down detailed rules
for each phase of response to disaster, from initial action through
to full restoration. We have also created satellite network links to
principal bases throughout Japan in preparation for a scenario in
which all fixed-line and mobile circuits cease to function. We
have also established a procedure whereby KDDI’s directors are
assigned to be in position near an important base on a rotating
basis to speed initial response in the event of disaster.
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