CSR (Environment & Society) > KDDI's CSR

Integrated Report 2015 (Detailed ESG Version)

KDDI's CSR

| Policy | KDDI's Approach to CSR

In order to promote its corporate philosophy of
"contributing to the development of a prosperous
communications-oriented society", KDDI recognizes
that as a telecommunications operator that provides
social infrastructure, it has the important social
mission of providing stable services that are available
365 days a year, regardless of condition.

We believe that CSR is the axis needed to carry out
this mission. Furthermore, we understand that the
telecommunications business involves utilizing radio
waves and other important assets of the Japanese
people. Accordingly, it is our responsibility to aim high
and contribute to society by addressing the numerous
issues that society faces. The KDDI Philosophy
describes the company that we need to become and
the attitudes that employees of such a company need
to maintain.

KDDI Philosophy

The KDDI Philosophy expresses the attitudes, values
and behavior that employees need to exhibit in order
to achieve our corporate philosophy. The KDDI identity
and KDDI vision that we must embrace as a
telecommunications operator are incorporated
throughout. By putting the KDDI Philosophy into
practice, we aim to be a company admired and trusted
by all stakeholders.

Corporate Philosoph

"The KDDI Group is committed to the pursuit of the
physical and mental happiness of all its employees while at the same time contributing to
the development of a prosperous communications-oriented society by delivering
exciternent beyond the expectations of customers.”

The KDDI Group Philosophy

Chapter 1: Vision

1.1 Connecting people "heart to heart", bringing
smiles from "face to face"

1.2 Being global

1.3 Responsibility extending 24/7 and 365 days a year
1.4 Satisfying customers

1.5 Delivering a thrilling customer experience by
always going further than expected

1.6 Keeping aspirations alive

1.7 Each one of us makes the KDDI Group what it is
1.8 Embracing diversity

Chapter 2: Management Principles

2.1 Fulfilling our corporate and social responsibilities
2.2 Clearly state the purpose and mission of our
business

2.3 Pursue profit fairly

2.4 Transparent management

2.5 Maximizing revenues, minimizing expenses

2.6 Lean and mean management

2.7 Real-time business management

Chapter 3: Professional Mindset

3.1 We set specific goals with a pure and aspirational
mind. Once our targets are set, we will drive ourselves
to keep going with a strong commitment until we

5

achieve success. Then we will share the fruits of our
accomplishments.

Chapter 4: Way Forward

4.1 Be self-motivated

4.2 Keep your fighting spirit alive

4.3 Taking ownership

4.4 Open and direct communication

4.5 Be agile; think and act with a sense of urgency
4.6 Let's unite as a team to achieve our goals
4.7 Put yourself in the perspective of your boss
4.8 Look at what you do, from the outside in
4.9 Tackle a challenge head-on

4.10 Always be creative in your work

4.11 Every small effort counts

4.12 Believe in our potential

4.13 Go back to the basic principles

4.14 To know the problem, go, see and touch
4.15 Playing by the rules

4.16 Tough love at work

Chapter 5: Formula for Success

5.1 Achievement = Attitude x Effort x Ability
5.2 Do the right thing as a human being

5.3 Be altruistic

5.4 Be grateful to others

5.5 Have an open mind and a humble attitude
5.6 Be positive
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KDDI's CSR

| Issue Awareness |

KDDI Business Activities and Social
Responsibility

The foundation of our business operations is the
provision of stable telecommunications services.
KDDI's CSR activities, which support the provision of
such services, include TCS (a mechanism for listening
to customers) and other stakeholder engagement, CSR
procurement, promotion of diversity and BCP
(Business Continuity Plan) response. Recognizing the
impact on society of not only our business activities
but also the CSR activities that underlie them, based
on our value chain, will be increasingly important for
KDDI's social responsibility.

Viewing the numerous social problems that occur in
each link of the value chain, such as the digital divide,
mobile phone and internet-related crime, and
environmental burden, as risks, we are pursuing
various CSR activities through our business operations
aimed at solving these problems. By promoting CSR
activities both through our operations and in support
of our operations, KDDI will achieve both "business
growth" and "development of a sustainable society."

| Management | CSR Promotion

In October 2005, we created the CSR Management
Department (currently the CSR & Environment
Management Department) in our General
Administration Department and established a system
to promote company-wide CSR activities from an

Value Chain and CSR

<CSR Activities Through Business Operations (Example)>

Simple, . Construction) | Provisionof | Communication ! ]
Efficient . . Education | Recycling
SOmpact || by, | O fribrid | outage support || sUPpOTtin g pien of mabils
individual tian base sevice o developing and elderl hones
packing boxes stations customers countries I
COe CO= - Discanding
Impact of 0= emissions  emissions L Safetyrisks e o
business Use of BMISSIONS  frombase  from use Digital whenusing o0 ees
sctivities  resources from station of mabile divide mobile A Development of
on society deliveries operation phones phones _ cimis  Sustainable society
Provision of stable
telecommunication
Sales Usea services
Marketin Purchasin Distribution Recycling
K E Construction O&M
Development of
operations

<CSR Activities that Support Operations>

TSC activities (Mechanism for
listening to customers)

CSR surveys,
green procurement

objective viewpoint. We have implemented activities to
address our various stakeholder, which include safety
and security seminars geared toward the youth to
avoid mobile phone problems; activities to close the
digital divide among seniors; explanations of CSR
activities for investors; making employees aware of
CSR activities through in-company training; creating
an environment where employees can easily
participate in volunteer activities; and activities to
support the restoration of the Great East Japan
Earthquake.

In the efforts to promote diversity, in April 2008, we
established the Diversity & Inclusion Department in
the Human Resources Department, and we have
established company-wide initiatives to promote the
advancement of female employees and employees
with disabilities as well as initiatives to promote
different working styles.

Promotion of diversity

BCP response

Furthermore, the KDDI Environment Committee has
created an integrated system to debate and promote
policies and planning related to the environmental
conservation efforts of KDDI and its Group companies
and affiliates.

In FY2015, we will establish the KDDI CSR &
Environment Advisory Committee whose responsibility
will be to create systems to report and discuss the
latest CSR developments with management on the
subjects of human rights, occupational health and
safety, the environment, preventing corruption, and
other themes facing KDDI and Group companies.

For our procurement system, we also implement
procurement activities based on the KDDI
Procurement Policy, Green Procurement Policy, and
other polices.
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