
The Three Steps to Understanding KDDI

To best perceive how KDDI is working to reconstruct its foundational businesses, we believe it is useful first to 
understand us as a company. Therefore, we begin by describing how KDDI came into being, the Company’s strengths 
as an comprehensive telecommunications operator, and our position within the industry. 

Share of Cumulative Mobile Communication Subscriptions 
    (As of March 31, 2012)

Share of Cumulative FTTH Subscriptions 
  (As of March 31, 2012)

 NTT DOCOMO 48.4%

 KDDI (au) 28.3%

 SOFTBANK MOBIle 23.3%

 NTT eAST 41.9%

 NTT WeST 32.3%

 KDDI 9.5%

  electric Power utilities 9.0%

 Other 7.3%

Ubiquitous Solution Company

Annual Report 2009
Results for the year ended March 31, 2009
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October 2000
Created through 
the merger of 
three companies

Merged in October 2001

Merged in October 2005

*1 Japan Cablenet limited

*2 Chubu Telecommunications Co., Inc.

Merged in January 2006

Integrated in January 2007

Became consolidated subsidiary
in June 2007

Became consolidated subsidiary 
in April 2008

DDI

KDD

IDO

au

Tu-Ka

CTC*2

POWEREDCOM

TEPCO FTTH services

JCN*1
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Establishing the Foundations for Growth as a Comprehensive Telecommunications 
Operator through M&As and Other Activities

Holding the Second-largest Share of the Market for Mobile and  
Fixed-line Communications, after the NTT Group

History

Position

STEP 1

STEP 3

Source:  Created by KDDI using Telecommunica-

tions Carriers Association’s data

*  Share among NTT DOCOMO, SOFTBANK 

MOBIle, and KDDI

Source:  Created by KDDI using Ministry of 

Internal Affairs and Communication’s 

data

The KDDI Group was established in October 2000 through the merger of DDI CORPORATION, 
a long distance communications company, and KDD Corporation a international com-
munication company, and IDO CORPORATION. Thereafter, we expanded our business 
foundation through M&As in both the mobile business and fixed-line business. We are 
proud to be the only company in Japan to have a uniquely comprehensive business structure 
combining mobile and fixed-line communications in a single company, and establishment 
of a solid foundation for growth.

124 million 22 million
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Comparison of Operating Revenues among the World’s Leading Telecommunications Operators 
(Millions of u.S. dollars)

Source:  Created by KDDI using “Telecom 
Data Book 2011” by Telecom-
munications Carriers Association

•		Created	 to	 have	 a	 better	 idea	 of	 our	
business size

•		Fiscal	year	is	FY2010.3,	which	is	Janu-
ary 1, 2009 to December 31, 2009 for 
the united States, Germany, Italy, and 
Spain, while it is April 1, 2009 to 
March 31, 2010 for the united King-
dom and Japan.

•		For	KDDI	and	SoftBank,	Operating	rev-
enues calculated based on Japanese 
accounting standards are converted to 
u.S. dollar. 

Holding the Second-largest Share of the Market for Mobile and  
Fixed-line Communications, after the NTT Group

Position

The KDDI Group Provides Comprehensive Mobile and Fixed-line Communications.

StrengthsSTEP 2

Mobile Communications

Fixed-line Communications

Data Communications

Mobile Communications

FTTH

CATV

Mobile +  
Fixed-line Broadband 

We provide highly competitive FTTH services such as “au HIKARI” and “Commuf@-hikari” with 

maximum speeds of 1Gbps. Cummulative subscriptions totaled 2.27 million at the end of March 2012. 

Jupiter Telecommunications Co., ltd. (33.0% holding), Japan’s largest multiple system operator of cable 

television services, and JCN (95.6% holding), ranked second in the industry, are Group companies.  

Together, they had contracts with 4.78 million households at the end of March 2012. 

“au Smart Value,” which discount ¥1,480 (including tax) on monthly charges for smartphone use for 

up to two years (¥980 (including tax) discount thereafter) when customers apply for au smartphone and 

fixed-line broadband service together started on March 1, 2012. We are expanding the customer bases 

by fully utilizing the competitive rates, while offloading mobile data traffic onto fixed-line networks.

The mobile communications businesses of KDDI and Okinawa Cellular Telephone Company. au has 

approximately 35 million subscriptions and rank second in the industry in market share. “4G lTe” 

services with maximum downlink speed of 75Mbps are scheduled to begin in 2012.

Group affiliate uQ Communications (32.3% holding) offers WiMAX services with maximum 

downklink speed of 40Mbps. Actual population coverage reached 82%, and cumulative subscrip-

tions exceeded 2 million in February 2012. Services are also used for offloading mobile data traffic. 

More than 100,000 “au Wi-Fi SPOT” are installed outdoors and more than 570,000 “HOMe SPOT 

CuBe” are installed indoors. We achieve convenient mobile communications by seamlessly combin-

ing our mobile and fixed-line networks.

KDDI CORPORATION    CSR & ANNuAl RePORT 2012        05


