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Dasigning The Futue

The figures included in the following brief, including the business
performance target and the target for the number of subscribers are all
projected data based on the information currently available to the KDDI
Group, and are subject to variable factors such as economic conditions,
a competitive environment and the future prospects for newly
introduced services.

Accordingly, please be advised that the actual results of business
performance or of the number of subscribers may differ substantially
from the projections described here.
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KDoi 1 1. Financial Results Highlights (wsos montns ended bec. 2007

Consolidated basis
» Operating revenues rose by +7.2% yoy and operating income was up +17.4%, as steady
Mobile Business (“au”+ Tu-Ka) absorbed loss of Fixed-line Business which is in the
middle of a new service expansion.

Mobile Business (“au”+ Tu-Ka)

» Operating revenues increased by +6.3% and operating income rose by +22.5% yoy.

» New “au Purchase Program” started (on November 12).

» Net additions of 1.37M in 1-3Q (“au™:1.88M, Tu-Ka: -0.51M), making solid progress
towards the March-end target of 30M “au” customers.

> Net additions of 481k (“au”:+502k, Tu-Ka: -21k) in 1-3Q through MNP note 1,

» No. of “au” WIN subs is steadily increasing, totaling 18.13M at end-December,
of which 75% of users sign up for Packet Flat-rate plans.

Fixed-line Business
» Operating revenues decreased by 0.4% yoy (though sales outside the group increased
by +3.0%) and operating loss was ¥47.8B.
> No. of Metal-plus " 2 subs rose to 3.27M and no. of HIKARI-one (FTTH) subs
increased to 0.7M at end-December.

Note 1: MNP: Mobile Number Portability  Note 2: Including ADSL one 2
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Mo 1.2. Full-year Outlook for FY 2008.3

Previous - Latest Forecast (Change)

Due to a steady growth in Mobile Business, revise up both consolidated operating revenues
& income from the initial forecast.

»Operating revenues : ¥3,500.0B - ¥3,580.0B (+ ¥80.0B)
Operating income . ¥390.0B - ¥414.0B (+ ¥24.0B)

- Mobile Business . ¥438.0B -  ¥468.0B (+ ¥30.0B)

- Fixed-line Business . A¥ 56.0B A¥ 64.0B( A¥ 8.0B)

»Key performance index
- “au” ARPU . ¥6,150 - ¥6,240 (+ ¥90)

- “au” total subs : 30.00M - 30.00M ( M)
- “au” churn rate . 1.04% - 1.00% (A0.04pts.)
- “au” handset no. of unit sold : 15.70M - 15.70M ( M)
- Metal-plus subs . 3.20M - 3.27M (+ 0.07M)
- HIKARI-one (FTTH) total subs . 0.90M - 0.73M (Ao 0.17M)

Factor in an extraordinary loss including removal costs of Tu-Ka equipment, etc. (¥12.0B)
and an impairment loss of domestic network from a drop in capacity utilization, etc.
(¥20.0B), resulting in no change to net income at ¥220.0B.

Forecast capex at ¥520.0B (+¥20.0B) due to increased investment for “au”.

Note: All figures are on a consolidated basis except those where business segments are referred.
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(Billions of yen)

2. Consolidated Financial Results

@perating revenue9

(Billions of yen)

(Operating income)

5,000.0 500.0
yoy +17.4%
4,000.0 yoy +7.2% 400.0
3,000.0 23.89% 73.7% 300.0
2,000.0 \progress 200.0
1,000.0 1-3Q 1-3Q 100.0
0.0 0.0
FY2007.3 FY2008.3(E) FY2007.3 FY2008.3(E)
(Billions of yen)
FY2007.3 FY2008.3(E) FY2008.3
1-3Q 1-3Q yoy progress | LatestF Previous F
Operating revenues | 2,462.5| 3,335.3| 2,638.7 7.2%| 73.7%/ 3,580.0|] 3,500.0
Operating income 316.1 3447, 3710 17.4%| 89.6% 414.0 390.0
Operating margin | 12.8% | 10.3% | 14.1% 11.6%]1| 11.1%
Ordinary income 319.6/ 350.9, 3755 17.5%| 89.4% 420.0 390.0
Net income 191.0) 186.7| 214.8| 12.4%| 97.6%| 220.0 220.0
Free Cash Flow 2274 296.5 94.6 -28.0 2.0
EBITDA 564.2| 691.7] 639.9 134%| 81.6% 784.0 770.0
EBITDA margin 22.9% | 20.7%| 24.3% 21.9% || 22.0%
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MDDk 3. Mobile Business/ “au”+Tu-Ka(PDC)

(Operating income)
)

@perating revenue9
(Billions of yen)

(Billions of yen

5.000.0 500.0 yoy +22.5%
87.9%
4,000.0 400.0
Yoy +6.3%
2 000.0 [3.8% 73.8% 200.0
N /
progress
1,000.0 e Lee 100.0
0.0 0.0
FY2007.3 FY2008.3(E) FY2007.3 FY2008.3(E)

(Billions of yen)

FY2007.3 FY2008.3(E) FY2008.3 FY2007.3 FY2008.3(E) FY2008.3
1-3Q 1-3Q yoy progress Latest F Previous F ('000)|  3Q 3Q Latest F Previous F
Operating revenues | 1,976.0| 2,677.4| 2,100.4| 6.3%| 73.8%| 2,846.0]]2,763.0 | |Total Subs 27,226| 28,188 | 29,555 30,250 || 30,000
"au" 1,916.8| 2,610.6| 2,090.3| 9.1%, 73.7%|2,835.7 || 2,756.0 | | of module-type 658 699 801 810 740
Tu-Ka 59.2 66.8 10.1/ -83.0%| 97.7% 10.3 7.0 "au" total 25,798| 27,317 | 29,196/ 30,000 || 30,000
Operating income 335.9| 385.7 4114 225% 87.9%| 468.0 438.0 WIN(EV-DO) 12,5201 14,549 | 18,126| 19,000 || 18,750
Operating margin | 17.0% | 14.4% | 19.6% - -1 16.4%|| 15.9% 1X 12,622| 12,170 | 10,613
Ordinary income 339.3| 3935| 417.2) 23.0%| 87.5% 477.0 443.0 cdmaOne 656 597 456
Net income 199.4| 209.5| 2424 21.6%| 89.8%| 270.0 253.0 Tu-Ka(PDC) 1,428 872 359 250 0
Free Cash Flow 2179| 294.8| 154.0 - - 73.0 126.0
EBITDA 487.6) 598.1] 584.2 19.8%| 82.7%| 706.0 681.0
EBITDA margin 24.7% | 22.3% | 27.8% - -l 24.8%]| 24.6% 5
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4. Fixed-line Business

@perating revenueg

(Billions of yen)

(Billions of yen)

(Operating income)

1,000.0 0.0
800.0 yoy -0.4% — -20.0
600.0 75.1% 74.6% -40.0
g
400.0 Rrogress -60.0
200.0 1-3Q SOl -80.0
0.0 -100.0
FY2007.3 FY2008.3(E) FY2007.3 FY2008.3(E)
* yoy comparison are not available as figures are negative.
(Billions of yen)
FY2007.3 FY2008.3(E) FY2008.3 FY2007.3 FY2008.3(E) FY2008.3
1-3Q 1-3Q yoy progress Latest F previousF | | SUDS ('000)] 3Q 3Q Latest F Previous F
Operating revenues | 536.4| 714.4| 534.3 -0.4%| 74.6% 716.0 733.0 | | ADSL 1531 1512 1,437 1,400 1,500
Operating income 255 | -49.0| -47.8 - -64.0 -56.0 | | HIKARI-one (FTTH) 216 Nolel592 698 730 900
Operating margin | -4.8% | -6.9%| -8.9% - -8.9%|| -7.6%]| Metal-plus e » 2,607| 2,813 | 3,271 3,270 3,200
Ordinary income 254 472 -474 -65.0 -60.0
. i i i i i Note 1 : HIKARI-one FTTH) subs include former TEPCO
Net income 12.8 234 300 53.0 3.0 Hikari subs from March 2007.
Free Cash Flow 17.4 6.3] -26.6 -62.0 -95.0 _
EBITOA 65.0 80.9 427 37.2%| 72.4% 590 730 Note 2 : Including ADSL one ( ADSL used over Metal-plus).
EBITDA margin 12.7%| 11.3% 8.0% - 8.2%]| 10.0%
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(Billions of yen)
400.0

300.0

5. Capital Expenditures

L1 Common Equip.

[] New 800MHz
2GHz

B 800MHz EV-DO
| @ 800MHz 1X

200.0

100.0

0.0

108.4

1315

FY2007.3

/74.7
/!

314

—

<

0.0 1-3Q _113.6
68.9
4.0

FY2008.3 (E)

13.1

( Mobile capex )

Others

1 IP NW Conversion

CDN
B Metal-plus

(Billions of yen)

|/l FTTH

150.0

100.0

( Fixed-line capex )

50.0

0.0

64.9

Lo W =4
9.J

FY2007.3

<
1-3Q

54.0

9.5 m

FY2008.3 (E)

Note: Items other than FTTH are included in “Others” in FY2008.3.

(Billions of yen)

FY2007.3 FY2008.3 (E) FY2008.3

1-30Q 1-30Q yoy progress Latest F Previous F
CAPEX (Cash basis) Consolidated 296.6 438.5 318.3 7.3% 61.2% 520.0 500.0
Mobile 217.8 328.9 236.7 8.7% 60.7% 390.0 370.0
Fixed-line 64.1 88.0 70.6] 10.1% 61.4% 115.0 117.0




Segment Discussions

Mobile Business
“au” / Tu-Ka (PDC)

Fixed-line Business
Other Topics
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MDD 1.1. Net Additions of KDDI(“au” Tu-Ka)| Far+ reka

m Net additions of 1.37M in 1-3Q, making solid progress towards the March-end
target of 30M “au” customers.

L] Tu-Ka Migrants to “au” Keeping Same Phone Number ‘
B VNP Net Adds of “au” 000 subs

] Non-MNP Net Adds of “au” (including Module-type Terminals) | 1,000
|:| Net Decrease of Tu-Ka

- NetAdds Share _~ 800

_ (‘au+Tu-Ka) / \ 600
\\'/.l\'/'/‘\_v 400
Wllelslzel=P1s e

ml=
BN N|RIN|RN]HRN [ooee=ae 0

3/'06 6/'06 9/'06 12/'06 3/'07 6/'07 9/'07 12/'07

Full-year / FY2007.3 1-3Q / FY2008.3

Net Adds / Share 2.75M [ 55.8% 1.37M / 35.9%
“au” 93.7%, Tu-Ka:-37.9% “au” 49.4%, Tu-Ka:-13.5%

Total subs / Share 28.19M / 29.1% 29.55M / 29.4%
“au” 28.2%, Tu-Ka 0.9% “au” 29.0%, Tu-Ka 0.4%

Note: The graph of the net adds share excludes EMOBILE and the share of 1-3Q includes it, as its number was disclosed on a quarterly basis. 9
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MDDh 1.2. “au” Churn Rate

Mobile Business
/ Hauﬂ

m Churn rate in 3Q was 0.89%, down 0.11points yoy.

Down 0.11points yoy

1Q 20 30 4Q |, 1Q 2Q 3Q

FY2007.3 FY2008.3(E)

Full-year <1.02%> Latest F  <1.00%>
Previous F <1.04%>

Note: Churn rate is calculated for ordinary handsets which exclude module-type terminals.

10
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Average SAC/SRC / unit

*SAC/SRC: Subscribe

1.3. “au” SACISRC

m SAC/SRC in 3Q was ¥35,000, which was lower than in 2Q.

(new purchases) and

2Q 3Q 4Q  1Q 2Q 30Q

Mobile Business
/ Hauﬂ

r Costs for Acquisition
Retention (replacements)

FY2007.3 FY2008.3

FY2007.3 FY2008.3(E) FY20083

1Q | 20 | 3Q 4Q | 1Q 2Q 3Q | LatestF || PreviusF

TORISACISRC amonsorven 124.0] 1200 1450] 1700 “°°0 1240 1490, 1300 “O|| **9
Average SACISRC Tunt.., 38,0001 37,000/ 35,000] 37,000, °"**° 35,000 36,000/ 35,000 **°%|| 0%
Number ofunts 00 s | 3,270] 3520 4,110] 4650 >0 3530 4080, 3700 ' | 12790
11
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m 1.4. Trend Of uaun ARPU Mobilt/e“ildfiness

m Rise in the percentage of high-ARPU WIN subs is supporting overall ARPU.

Total ARPU

- 150 150 148
140 139 139 1377
6 810 6,700 6.600 6,3806.430 6400 6230 | Advamces6 b; ;Zgrryover |

4,840 4,700 4,570 4,320 4,350 4,270 4,090 4,120
AN
, ) : 3,350 13,270 13,220 3,170
1,970 2,000 12,030 2,060 12,080 2,130 12,140 2,120
Data

FY2008.3
1Q 2Q ‘Q 1Q 2Q(3Q ) Y2%%3 19 20 3Q 4Q,1Q 2Q 3Q,

FY2007.3 3 FY2007.3 FY2008.3

Full-year FY2007.3 . FY20083 yoy change
Provious ™ Latest P Total ARPU A ¥370 A 5.6%

Total ARPU ¥6,150 ¥6,240 of Voice A ¥480 A 10.5%
of Voice , ¥4,100 ¥4,120 of Data ¥110 + 5.4%
of Data , ¥2,050 ¥2,120
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1.5. Update on WIN

Mobile Business
/ Hauﬂ

CDMA1X

m 62% of “au” users are with WIN at end-December, of which as high as wIN
75% of customers sign up for Packet Flat-rate plans.

Growth of WIN Subs
Total subs
‘000 subs
100% 25,000
1%
80% 8.1 N T TB% 77 TT%  76%  7sy, 20,000
| o $/+ e —0 .------'JQOOD ’
Packet Flat-rate p— 18,126 ’
60% | take-up ratio 15753 1 15,000
4,549 |
]IZ,SZD
40% |- 10.770 110,000
£,46(
3,28(
20% | 1 5,000
0% 0
3/06 6/'06 9/'06 12/'06 3/'07 6/'07 9/'07 12/'07 3/'08 E
WIN = "au™ osos | [ 4006 | [ 449 | [299% | 530 | [ 569 | [ 50% | | 62% 63%
sub ratio
13
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Mobile Business

KO 2, au Purchase Program - Initial Situation (1) r-av

m The new “au Purchase Program” started on November 12. As itis only one and a
half months since its launch, it is still too early for evaluation, but during this initial
period more than 90% of customers have chosen the Full Support Course.

m A high percentage of customers (over 80%) also chose the optional “Keitali
Guarantee Service” (¥315/month tax incl.), creating a new source of revenue.

Gubscription of EIMT-1 T R- )

“Keitai Guarantee Service”

Yes

No

5 Year Warranty \

Repair Cost Discount

0 Refurbishing Service for Water Damage
or Total Loss

Security Service for Loss or Theft

Free Battery Pack Replacement

Qnt Refund for No Claims /

Note: Contract ratio to the total subs of the Full Support Course and Simple Course during 2007.11.12 —12.31

15%

Ref. : The Full Support Course New scheme based on incentive model is suitable for those customers who wish to keep
the initial cost of their handset purchase low, while the Simple Course Separation model without subsidy is for
customers who consider a lower monthly bill is more important than upgrading a handset. 14
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Mobile Business

MDioi?2. au Purchase Program - Initial Situation (2)| ™ -z

m After start of “au Purchase Program”, KDDI observed both customers waiting for
the release of new handset models and an adverse reaction to the rush in demand,
resulting in a slight decline in the no. of customers visiting stores. KDDI will
strengthen handset lineup and promote customer awareness of the scheme toward
the fiscal-year-end selling season.

Customers visiting stores Customers not visiting stores

Initial On the Full Support Course: » Wait-and-see-attitude before the
nitia
» Understand shop price of handsets release of new handset models.
response will be no different from before. » Mistaken idea via media reports,
etc. that all handset shop prices
» Also understand the 2-year contract would rise (this caused the rush in
period of handsets. demand, and a wait-and-see attitude).
»Reinforce handset lineup when 08 spring models join 07autumn/
Future winter models.
» Step up media and store campaigns to enhance customer recognition
measures

on the merits of the scheme including favorable treatment in the point

program. B
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Mobile Business

3. Termination of Tu-Ka Service I TuKa

m Tu-Ka customers who switched to “au” were 0.36M in 1-3Q, making aggregate
total of 2.50M (since October 2005).

m Reinforce marketing efforts by home visit or telephone to mainly post-paid
customers to ensure understanding about their migration to “au” and service
termination toward the planned closure at end-March 2008.

‘000 subs
5,000

4,000

3,000

2,000

1,000

Tu-Ka Total Subs

[ Migrants to "au" Keeping Same Phone Number

2,296 2,402 2,495

1332 °° J291] 473 [263 | 350 |

M Post-paid TUKa sub ]
[ Pre-paid vha subs
349 706 1,091 1,457
3,528 L.770 2,131
3,125
2,739
2,341
1,916
1,428
872
761 | | 755 | | 780 | | 815 | | 788 | | 648 | |471
9/'05 12/'05  3/'06 6/'06 9/'06  12/'06  3/'07

6/'07 9/'07  12/'07 16
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1. Metal-plus / HIKARI-one (FTTH)

Fixed-line
Business

m No. of Metal-plus subs rose to 3.27M at end-December.

m No. of HIKARI-one (FTTH) subs increased to 0.7M at end-December.

4,000

3,000

Metal-plus Subs (Note)

(‘000 subs)

3,27

=

N

223

,01(

172"

3,270

3/'06

9/'06

3/'07

9/'07 12/'07

3/'08 e

HIKARI-one Subs

(‘000 subs)
800
- |_ 730
— 698
1668 I
600 1635
502,
400
200 216 I
167 181 192
0
3/'06 9/'06 3/'07 9/'07 12/'07 3/08

Note: Including ADSL one.

17
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MDD 2. Cable-plus Phone Busness

m KDDI provides Cable-plus phone to support the triple play service of CATV

operators. As of end-December, 38 stations with 0.22M subs are supported
including 14 JCN group companies.

Existing system g A
g sy NTT station
for phone service NTT exchange / NTT network . NTT station Rbcipient
MYLINE = Q
l NTT East/West sets I IKDDI sets call charges I
\ basic charges and bills subscriber  and bills subscriber )
USIH? cable O.f ICA-L\I/ CATV station
operator (coaxial cable) Cablg/odem wit
phone function\EMTA _ _ NTT station Recipient
/5/,4 ' CATESEp. KDDI Equi
Cable-plus &5 T
phone system
< KDDI sets basic & call charges, CATV operator bills subscriber )

Note: CDN: Contents Delivery Network 18
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KODi  Acquisition of Mobile WIMAX Frequency | ot opies

m \Wireless Broadband Planning K.K. (WBB) successfully received approval from
the MIC "ot on December 21 for its plan to set up base stations for the 2.5GHz
frequency band.

Scheduled start of service Trial service Feb. 2009

Expand coverage area
Estimated subs
Estimated sales
Capital expenditures

Business target

Business Plan

Commercial service Summer 2009

90% pop. coverage by end-March 2013
Approx. 5.60M (end-March 2014)
Approx. ¥145.0B (fiscal year March 2014)
Approx. ¥144.0B (up to end-March 2014)

Achieve annual profit in 4th fiscal year

Note: MIC: Ministry of Internal Affairs and Communications

19
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