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Today s Presentation 

ü Financial Results for FY17.3  

ü Toward Achieving the Medium -Term Target  

ü Financial Forecasts for FY18.3  
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Statements made in these documents with respect to the KDDI Group¢s performance targets, projected subscriber numbers, 
future forecasts and strategies that are not historical facts are forward - looking statements about the future performance of the  
KDDI Group, based on company s assumptions and beliefs in light of the information available at the time they were made. They 
therefore include certain risks and uncertainties. Actual results can differ from these statements due to reasons including, but  not 
limited to, domestic and overseas economic trends, competitive position, formulation, revision or abolition of laws and ordin ances, 
regulations or systems, government actions or intervention and the success or lack thereof of new services.  
Consequently, please understand that there is a possibility that actual performance, subscriber numbers, strategies and other  
information may differ significantly from the forecast information contained in these materials or other envisaged situations . 

Disclaimer  



Financial Results  
for FY17.3  



Highlights of Results for FY17.3  3 

FY15.3 FY16.3 FY17.3

665.7  

913.0  

 Operating Income  

(Billions of yen)  

832.6  

YOY 

+9.7 %  

Â Operating income:  YOY + 9.7 %  

Â Profit increased in the domestic business  

Â Strengthened the life design business  

Â Increased DPS ¬\5º from the initial forecast  

Â Repurchased own shares approx. \100 billion *  

ÂCanceled portion of treasury shares exceeding 
5% of total issued shares  

Financial Results/Operations  

Shareholder Return/Capital Strategy  

Promoting Business Strategy  
toward the New Growth Stage  

*Aggregate number of shares: 31,650,800  shares  
Period for share repurchased: From May 13 to September 13, 2016  

Consolidated  
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FY16.3  

832.6  

913.0  

FY17.3  

+30.8  

(Billions of yen)  

+23.7  

+ 3.0  

+80.4  

+22.9  

*Mobile communications revenues Ṭ au ARPA revenues + MVNO revenues  

Operating Income:  
Factor for Change, YOY for FY17.3  

Consolidated  

<Others>  < Personal >  <Value >  

Others  
Mobile 
communications 
revenues*  

Of which,  
Value -
added 
ARPA 
revenues  

+18.1  

Of which,  
Business  
Services 
segment +10.7  
and  
Global Services 
segment  (8.0)  

Increased Earnings in Domestic Business is the Main Driver  
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(Billions of yen)  

Full-Year Basis 

YOY +1.8 %  

FY16.3 FY17.3

1,755.5  1,786.3  

YOY 

+1.8 %  

Note) Mobile communications revenues Ṭ au ARPA revenues + MVNO revenues  

Mobile 
Communications 

Revenues  
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¬Mobile IDsº Began to Turnaround in 4Q Driven by MVNO  

6/'16 9/'16 12/'16 3/'17

25.74  25.70  25.66  

au accounts MVNO subs

(Millions)  

6/'16 9/'16 12/'16 3/'17

163  
241  

357  

*2  *3  

Mobile IDs  

Mobile IDs *1  MVNO Subscriptions *3  

874  

(Thousands)  

*1) au accounts + MVNO subscriptions  
* 2)  Number of subscriptions within the scope of au ARPA revenues, which excludes multiple subscriptions under the same identical name  
* 3) Based on MVNO services provided by consolidated subsidiaries (Excluding certain services. Including services using networks of other operators)  

26.02  
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(Yen)  

Full-Year Basis  

Note) Total ARPA = au ARPA + Value -added ARPA  *1) Value Services segment basis  
*2) Personal Services segment basis  

Steady Growth  

YOY +3.4 %  

Total ARPA  
Value -  
added  
ARPA *1  

au  
ARPA *2  

510  YOY 

ṧ15.9 %  

YOY 

ṧ2.5 %  

FY16.3 FY17.3

5,690  5,830  

440  
510  

6,130  
6,340  



Toward Achieving  
the Medium -Term Target  



Medium -Term Target Framework  9 

2013  

2014  

2015  

2016  

¬3M Strategyº 

¬Life Design Strategyº 

Transform into a Business that Provides Customer Experience Value  

Domestic Telecom 
Business  

Life Design Business  

Global Business  

Sustainably grow the 
domestic telecom business  

Maximize the  
¬au Economic Zoneº 

Ambitiously develop 
global business  

Expanded Customer Base  
Growth to Start  

Sustainably Grow the Domestic Telecom Business  
and Establish New Growth Pillars  

2017  

2018  



First -Second Year Point of the Medium -Term  

Accelerate ¬Transformationº to Achieve Medium -Term Target  
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Transform into a Business that Provides 
Customer Experience Value  

Domestic 
Telecom 
Business  

Life Design 
Business  

Global Business  

Expansion of the KDDI Group s customer base in terms  
of the number of ¬Mobile IDsº based on au + MVNO 

1. Acquire new expertise and customer base through M&As 

2. Strengthen efforts  to generate IoT  businesses  

1. Promoting mobile business in developing Asian countries  

2. Enhancing service quality of data center  
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Accumulate WALLET points  Use WALLET points  

Points are awarded every month depending  
on years of service use and flat - rate data fee 

Points can also be awarded 
by using au WALLET  
prepaid/credit card  

Strengthen Point Accumulation and Usage to  
Increase Customer Experience Value

 

Years of usage* 2 New products will be  
 added in June  

ṕPopular items on members  website*3Ṗ 

*1) Available for au feature phone and au smartphone users. Requires member registration (free)  
*2) Customers who have subscribed to a designated flat -rate data service for 4 years and 1 month or longer  
*3) The photo shows ¬Table Grill Pure ( Princess)º and ¬Cloth Steamer (Panasonic )º from the left  
*4) Customers can use points to charge their au WALLET prepaid card for use. The number of stores is based on the Nilson  Report, Issued September 2016. The card 

cannot be used at some stores  

au STAR Loyal  au STAR Gift  

*1  

20pt  
40pt  

60pt  
80pt  

100pt  

Usable at MasterCardÚ 

network of approx. 43.3  

million stores worldwide *4  
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1 3 5

6,200  

8,000  

10,000  

20  30  (GB)  

(Yen)  

4,900  

7,000  

Users by Plan 

Expanding Demand for High -Volume Data of Smartphone  

Price Plan (Dedzilla /Super -Dedzilla ) *  

Super -Dedzilla  20/30 GB 

Price Plans for Smartphone  

6/'16 9/'16 12/'16 3/'17

8/10/13GB 20/30GB

Note) Indicated figures exclude taxes  
*Basic charge  (Super -Kakeho  (when ¬Everybody Discountº applied)) + Tiered data fee + Internet connection service fee 

Started in  

September 2016  



13  MVNO  Business  

Aim  
Growth driver  
for expanding 

MVNO subscriptions  

Develop  
new customer  

segment  

Demand for  
SIM cards  

UQ Spots  
(roadside store) and 
mass retailers  

In -house 
channels of 

mainly online  

Main 
customer 
segment  

Sales channel 
of advantage  

Strengthen  
retention of  

J:COM customers  

New  
smart -device  

users  

J:COM sales 
network  

New  
smartphone  

users  

Leverage the Strengths of Each Company  
to Maximize the Number of Mobile IDs  



Life Design Business  14  

Change from Communication Company to 
Life Design Company  

CATV/  

FTTH  

Online  
Content  Mobile  Energy  Commerce  Insurance  

Home 
Mortgage  

Online  Offline  

Approx. 2,500  shops  

Reward Point  
Platform  

Big Data  
ID/Settlement  

Platform  

IoT  

Enabler  
System & Platform  

Customer -base  

Touchpoint  

Service  

Life Design  

au Smart Pass  



15  Alliances and Investments in the Life Design Business  

Used Alliances and Investments to Acquire 
New Expertise and Customer Bases  

Enabler  
System & Platform  

Customer -base  

Touchpoint  

Service  

Financial services  

Internet and Media  

Commerce  

*The time series is an approximate image  

Present  

Non-Life Insurance  

Online Banking  
Credit Card  

Gunosy  


