KA ARZRF—1)L—320 X KRV I7LU A

KDDI CORPORATION

Designing The Future

. N
", m
KDDIZ IL—7 DR EAMNEE A RIS

thnl

20114 12AH17H




2 || BEBEEEXRREDKRSLEIL

3 || KDDIZIL—7 hH

HARS

= Vool

4 || SEI(12.380) DEIEDIT

CORMEMIZEHSNTOSEREREF FLTht, BT IL—THAERETAFH
RERERZERICLETFRIETHY., o FIBFRE. BEFRR. Y —EXORELRE

DAERGERDEZEZRITET , KoT. REOFEFE, CORMERIZEHINT
WEFREFREELGDIGEENHYFET EEZTEIMBET S,

3



KDDI&([E ? 2

001 10A & 5 au (&)L5—7%t)
2005510R86 | AT
— 200618 &4 A
==
ggf%? 3?1’22 - 200741 A#EA 3'57%?};?5%
200746 A &EfEF=4L1t JCN™
200854 AEfEFR4LiE cre™

CEDYenvr=7aob(#%)  (GX2) hEBTLAII=F -V (BF)

SEE
auuhnh'




KDDIDI® B ¥ 3
ZEZHRTAEY—EX

EHEE RERET AI774/\N SFI—  \im
(3G) EEE(LTE) (FTTH) vk (WIMAX)

COMA 1X Q a—;‘n
Win  1te auunu UQ

(2012412 B+ —E RB4) WiMAX

JO\  J:COM

AUax

Pesigring The Futue

Moo



105 A b5E L1215 ERF 4865 ! 4
(%t ) [ 2%ks164t8M ) @ [ 3%4,345(8M

BENRESRXE
[1.5¢%)
ElE&EEEE
8,973{&H
e | BWEE (25%)

£ ks BEnEEEXE
23Jk5,907{& M
(72%)

(mzrzs) (| ossfEM ([ a719EA )

BENREE X (CHEwER) VR FEEES -




B TEHR R E R

X DR 2011498 k8 5)

4,484 ,818%

RSk =t 12.76%
MEAEFEKASE 11.09%

x* 12 |REEIEEY

Il

R EFEEEIFT (9433)
-1993F9 A WAL —HRIZ L5
-1995F 9 HEI—H&RZ L15

*RHREDKRIE HELRA—X (=B 2#H 238,976 % ZEFAEE),

I ol

A B8

EER

- 490,000
- 15,000
$92.203k M
WEE #93.783JkH
$92.17Jk M
3.06%
<¢*1ﬁ%§221&$) 0.991%
8.321%
*  2011%F12A9HEF R

w 20124E3AHIREL
** 20114%F3AX

*%*

*k%

*kk

**

*k%

*%*

Dewigning The Futune

Moo



BRERTS AR (M RS °
2011%1H4H 20115 12A9H
MDDi | 478,500M |=» | 490,000M | (+11,500m)

[20115F1A~) 201141840 #&{E%X100&L THESIE

140%
130%
=
190% ".M:
(+2.4%)
110% ~
100% (et >\
90%
HiEE5
80%
’ (A17.9%)
70%
1/4 3/4 5/4 714 /4 11/4

1A 3H 5H 7R 9R 118 —
7]



BB i

HiEfniEfich, S H141,000EE D14 L 1-Y15,000M% F E
EREER Y EM25%~30%EFREFIC. BEIC T LITAEH A

( 1Y =VoEELEE | (™ (25.5%)
(24.1%) 15000
(27.2%) 14,000 g

(22.0%) =220

" ” (21.5%)

; _gfg:i (22.4%) 10,500 11,000 7.500
alb (20 8%) 9 500 6.500 71500

® ch SR Y (21.2%) 8,000 '

6,900 900
5,000
(16.8%) 4,500

3, OO 1,000
( — ) (17.5%) 3600
‘895 # 1,200
895 #_ 895 f -|

02.3Hf 03.3Hf 04.3Hf 05.3Hf 06.3H§ 07.3Hf 08.3Hf 09.3HF 10.3Hf 11.3Hf 12.3Hf(®)
GE) () ITEHMEM, 06.3MAF TIXBEEA—X, 07.38AKLY EEER—R, 02. 384T fHIB L D=, (—) KT,

Dewigning The Fufure

Moo



KDDIZDULYT

BENRESERREDRSTEIL

W EARYE

KDDIJ JL—J )&

=X AR

SHA(12.38]) DAIE DT

i



EwmaammDEI 9




AI—bhI7x2&1T? ~BEFLnEL 10

BEH A AH A REH
y=1A MNAT=A




ARX—h242DR[HEXK 11

HARDAI—DI4 2 a8 2K (E&E T

[BE]
. 2010 EHF A
BIELE3. 7(Z (E#E)
2 000 2011 EHREE:
BIELE2.3(3 (FAl)
1,000
. 51 IR ZHRAT—F I B
0 [EE] § 'EH'==§ E - 6 l,\

08 09 10 11

Cuigning The Future

HE: (B MMBHIERRE -] TRY—rI+>TiGREEOH TS - T8 (2011F7A8) | F...M'



HOPAXRSENS !

12

19954 ~
YAV = W2\

BENICER

(=Windows9532#(2)

A3 —F D RERIE

-GN REIE

S>HOPENRE<EEL

2010F K ~
AY—h74
2T YD

ENAIILETENNYAVAED
A2 23—y FI DA EE

N 2
g2 0] (S 1)




FIH—2DEE ~tkoENA 13

CNETOFEWNA

a A2TLyk

¥ wraw

!R TAIL—L4

5 VAN jm N
H Jpuigring The Fufune

Moo

E/NAILWi-Fi)L—4




FIRA=—XDZEIL ~avFoynFiE 14

o BRI

Tt *+ ¢+ 1 1 1
am | X7 B by

o

RT—hT7+y ATk ExEE AV = FLE

T DEYDBEENBELEL—T
m & R BN S

Designing Thae Future



FAY—EROELIZEYT—2BNEH 1 [

18,000kB
’\—/
’_\_/
100ksB
20kB | |
A—IL 7|'\ —LAR— ) [E
. .- .._" Y
"
mmﬂ--- = Ou u e
XFET (£ H300XF) h— L R— (100Kb) & YouTube (Z4EE) 15

Dewigning The Fufure

XIBET—HEXHETERTT . EEOT—HELELDGEELHYET . XYouTube KLU YouTube AT (&, Google Inc DEBFE - (FXZEZFEIETT . ’ LA


http://www.youtube.com/watch?v=WoOrYVofVMY

se LM EAS ! 16
AX—RIIAADBEZTEIZHES

[Z'?—F77J"/-97‘l/‘yl~0)%&j T—42ARPUZ{E

\/

#91,600M %5 500
5 o

CORIE F—A/FIA
. MRL Em #3,900/ *~
: BIDDAI—r I8 & :

AN—hI+2

1Aéf— UT—QJEL:I JC _“%%ﬁé_"? _____________ g Efﬁ
[F—42ARPUIDEI R s

. MR 2011F 7R ~9R [CHBEEEL-1—Y— ,
| B WEEEATACHEEEE A DA RARPULE |

[7—2ARPU: T—427—7]
Data Average Revenue Per User EE Z7_|‘77j'>®*|] _E_M




BRMEEREERNOET RE 17
5t £ DIEN 7 —FAEEED
(T —2ARPUENN) e S BA TR N

EEESE - AT—h 24V
108 L E

R EiEEin=8 R

OHLLECRRETIL

QT —2BIEE DB RMTIEMA DR 5

wigning The Fufure

AI—r 242 RITHE
FI{EME R LIS A




18

1 || KDDIIZDLT
2 || BBREERIREORELEL

KDDIZ JL—7 MO EARIEE £ 5 FTE

A

SHI(12.38) DHEIEDIT

3



FRERER 19

~ERAEXDOHEK~

~BNEF DR~

£oLH O—/ LA ! } 4 00—\ )L Ex R
\_

———
EEEBEOBEE

e e
[
[

[AE48 &YEHE) i
@B DT ILE - TS IMME j> =D

' RAE—FT7vT

- (BRLL E D AEfEZERI2EHIR) |
 OEREH-FIEERE i

Designing Thae Future

Moo



“IMEERE" D £ A1
~ERIZHITE2EEDHZIMA—IA~

"'\‘W%B =

BLREFATIIR
it T

TILFRINT—2

WDTHEZTH
IEEAYNIT—YT

TILFTINR

WFERT/INAAT
MEATES

20




“IMEREE" DIEL

~{E

21

A HEEA—RELEFTLEOERIEA~

BAREROILK By % 060 0

L}




RIVFRYRT—I D FE NDIRR 22

[RT—FTH42 2T L yhE{E]) NETD
= F—2BEE DIRFAREMN

HEHEEGG)
_ ®YkI—5

KDDI| D& & I+ TIEFR+5
N

JiieHEE ) HiESS— " o
%EE(LTS ;III:‘JF(WiMAX) ’ FITF7AI\

REIDEHDRYNIT—D%ETILiER

RRHITHEMT S R CHE B
7 {E B INA AT A kT — B A DIER

Designing Thae Future

Moo



&' 0—/\)L BB 23
~5O—N\IIBEZKDDISIL—TDEEXDHEA~

BFEEXEOUFTI— S

I R ﬁﬁzatﬂzi@z 58#fh. 28R m20(H )\fﬁtﬁz\ng_q.

\jz AL {-A#? "?5; o 1- ,
]\E “::“": g s
a | FEE
Al ER R S
ﬁh@ﬁ@.ﬁﬂsﬁ«
— ,ﬁﬂmﬁbﬁ&ﬁﬁﬁb
BEMERTEG
y TELEHOUSE 958 Aus—xob  BEAS—  auTLY
TOEYE= wmiomm, amm. ok | ERER FIRWINA) .-
FO—sL %ﬁr#ﬁ@ | uQ |
‘ A—/\)LEfE dUone WiMAX C
FyhT—2 DU AMT TR . )
o

20115 9H308RE



24

1 KDDIZDULYT

2 || BENA

auji

X IRBEOKRELZEIL

3 || KDDIZ JL—T ()&

1 EARYE

=X AFTE

&4 (12.380) DIES 1+

3



AQUDTEA AL (B ) BIENEE 25

~BERDDEIEE = A=, 2+ T7RD XKL~

ABEIEFE ST 91‘%@%» 6%@%;.. (%)

E

AIX—h 742 mHiEAD Z2REEHLESAUF VT (+WIMAX. TH A2 . Windows®%Z)
RS A

fRFYER MNP i r7 T—3ARPU
Ryt F 7Y TE R T EELIEE

SHIX. BmADEEZRDLIC, ADDIEFTHEN

**[\Windows®l&. #EMicrosoft Corporation®*E. BABELUVFDMDEIZHTAEEE-ZEZBFHETI,

i



BmADRIE (1) ~EEENMILLE—FRYk |26
~ +WIiMAX] T, KYUBZE[Z~

WiVIAX

WWW

AX—brIF2

Wi-FiL—8—  #TLyk D

MOTOROLA PHOTON™  hTC EVO3D ARROWS Z s
IS Rl

Bl RAE—KR FEL=-TY7

TYmAK40Mbps HAREESRTH  99%+
EFYHKK10Mbps ZEBRFEEET 95% =

Cuigning The Future

*RAAIN-FEA-R, (NAT-4E2005EEHREORIES . ) EERDIREMBTICHIRRBREL  REARFTBLTH: RR2BR, ZHET. KR
r OTON (. Motorola Trademark Holdings, LLCO & $2#1E T, THTC EVO 3DJIZHTC CORPORATIOND EEE =X B EREIETT . IDIGNOJIE. Rt R DB EEIETT, m



B A DRI (2) ~iPhone 27
iPhonelZ, £2&DEAY 1%,

~auf)&tiAiPhone®10814B LY RFE~

ml1S75vk iPhone R3—pkF v R—2 ]

NS5 vk 1D FEEZER A
=K244 BRE4,980M (FiA)

BEYNZ X vyl anviITeoR—Y

MNPZF|FLTliPhone 4S 1%
AT AHEE. 10,000HF vy 1/\vH

iPhone 4 s

* iPhonelFApple Inc. DEETY . * iPhoneBfRIFT (AU K KA DI LVAITEIEEASINTET . * $r0A-VIE, 20121 ALARASET, | 7]



SEHDORIT—F 242 BR5EETH

~AX—h; 242 DT IIBTADSEF IS~

28

5008 &
i
10985 &
20105 & 201145 & 20125 &

?
ii
m:




aUDTEALRL (=82 N) DRAMEE ~MNP 29

*MNP (= BESHR—2E)T4):

DL TR EELHEEELTE. J\;NP -
] 10A4. 11

FER D (TR A TEHEH ;

BRE f EfNO 1

B ttEDHFENEHERED—2,

P e

NTT PN |~3 \> — 47-
FaE E/N1M)L E/N1)L
1 t

1Q 2Q 3Q
(10-118)

OR [Cfthst o DER ARICERHR, 108 LIREIEESR No.1IZ



AEBDFEELED ~sH(1238) DRIBEDIT 30

~KDDIJ IW—T DXRGEHERIZAITI=RE2—FDF~

11.35H 12.35H 13.344

1. EBEZEDITEL E%L
HEITH

FBENRE  auDTEAAL (=8N [E1E :

-EEBIE : BEINEISDiEL |

il

2 HLLERIZAITTD
s | B

i



(5%&)KDDI IRY A +D BN 31

KDDI&, iuggh 5o 0—/VLET,
BIEZEREBELUT, BESTOEZPEFEHIC
MICIE Y —2ZRANS T DERZHEULE T

B ol

oo R http:/iwww.kddi.com/corporate/ir/index.html
o E\nEExr QFELODEESR
%%ﬁo)ﬁiﬁb OKDDICDWE @ =a—ZUUu-—3 OCSRIRA-HE) O mEEriIn O HEMRE(RED) O REWW O KDDIFIL—F

;’*ﬁgﬁaﬂ%w&%bﬁ‘ PHESH IRSCTSU o F—FE o BE-REUERE ¢ IRS2—3 ¢ RALYY— ¢ BARAROETE
H%{%-G:“Eﬁo’:]'ﬁ(.j.as-d— = b > AN > RN O

\I IREARER (IR) O HEDSHAFROETE~ XFYZORE [@ x|
.‘_-‘--;-'II-I..... 5‘

® + B IR A0 BHIR=-2 Bl

v SN2 AN SN
[588% coE0 824 B Tl = -
Egpmuuunt® O
4 *ﬂhﬁﬂifﬂﬁaiﬂ L H#ﬁlﬁf_;*.:-l:.' AT — %
KDDEE L0805 T, MIShem EWLELL,
_ Iz, BB S IHERLE T, smE0ENE [(E ®

» 201 2553 B £ 1REE B E 1S

v SIS W A BLEL.

D EEDGE T Gt
f Ayt —UECMLET,

E10 f26E ® W

+ 201253 FINABC £ IR HIREA S
ORGTESRELELL.

2011§10 B26B 2 W R
I st i IRS175U N IOEMEHASNEENLELS. "

Moo




32

Cipuigning The F



CA it

¢

= T0E-JDRC 1)

34,345 34,600
17,184 17,433
+1.4%)
11.384 12.388(F)

¢

EEFZE )8R

4,719

11.387

+7.6%)

4,750

12.384(F)

33
(&M)

11.3%4 12.384 %)

LHf L HR BIERMSAL | =
= e 17,184 | 34,345 | 17,433 | +1.4%| 50.4%| 34,600
= FoER 2479 4719 2667 | +7.6%| 56.2% 4,750
v—2 | 144% ) 13.7%|  15.3% - -l 13.7%
BERE 2340 4407 | 2524 | +7.8%| 56.1%| 4,500
LRI 13700 2551 1,401 | +2.3%| 56.1%| 2,500
EBITDA 4674 9363| 4752 +1.7%| 51.5%| 9,230
v—22 | 212%  21.3%|  27.3% - -l 26.7%
FCF 1369 2,768 | 1,763 3,300
HiRiRE 2,157 | 4437 1,691 |-21.6% 36.8%| 4,600

3



R

B (au+UQ WIMAX)

(F)
2,694
1,783
1,090
606
11.384 12.38A(F)
B (BERTILAER) | (F)
873
463
277 340
11.384 12.381(F)

34

(F22449)
= 11.3%4 12.38 (%) 1238 L4

BENBERESER L+ i 13,
au 32,291 | 32999 | 33659 34,500 660
56 ¥ 1-IV% 1,230 1,494 | 1,708 1,800 214
WIN(EV-DO) 27,989 29633 | 31,507 | 33,000 1,874
1X 4,116 3,221 | 2,051 -1,170
cdmaOne 186 146 101 -45
UQ WIMAX 337 807 | 1,237 2,000 431
au+UQ WIiMAX 32,628 33,806 | 34,896 36,500 1,090
(F2244)
ooy = 11.384 12.38 %) 12,381 £ 41

EE@IEHER L = 1
FTTH 1,741 1,901 | 2,070 2,400 170
MIVI TR 2,702 2,543 | 2,384 2,130 -159
F—7 V752 EE (x| 1152 1,341 | 1,679 2,160 339
=7 V7Lt G2 1042 1,088 | 1,123 1,130 36
BEERT7ILABRER * 6220 6407 6,747 7,280 340

(GE1)12.383H 5 (X1 J:COM PHONE 73X INDEIEIEEEHTINVS,
GE2) =7 WTLE BBHIBUTHUE . 1V9-29b, BEEDSE. —DTHLEHN D HAHHEH,
GEI)EERTIEABMRIEIFTTH, BIREEE (FMNT IR, -7 VI IAEEER) . -7 VTLE DTIEAEIRR TEHEZFR<,

Denigning The Fufure




au ARPU

(%)
160
140
120

100

80
60
40
20

35
Total ARPU
()
152 154 154 157 45 5
— T 1 6,000
5160 5100 4980 4530 MOV
I ’ 22, 4640 4590
I . = i e
14,000
|2860] 2,790} 12,660| |5 190| |2240| 2130«
% R s
1 2,000
2300 (2310 12320 2,340 2400 2460 «__
- 74
| | | | | 0
10 (20) 30 40Q 1 3Q  4Q
| I | |
11.3HA 12.3HA
BIEREALE BET 1y 11.388 | 12.38A%) BIHALE
&5t A 510/ (A10.0%) a5 4940M |  4540M | A400F (A8.1%)
5 EFE A 660 (A23.7%) 56 BFE 2,620 2,000 | A620M (A23.7%)
F—24& + 150 (+ 6.5%) T—A 2,320M 25401 | +220 (+9.5%)

BT FREROBEGHBREICESED,

Diesigning The Futune

Moo



ADDEEREERIE (1) ~aufgfy=x

11.3%A 12.38 )

0.73% ; 0.70%

1.0% r

0.75%
| 0.67%

0.5% r

HI<F

1HALE o.oa}l-i’»ryhai%

0.0%

36

1Q 2Q 3Q 4Q 1Q 2Q 3Q

4Q

11.3%A 12.35A

* AR ED1—ILERL

Dewigning The Fufure

)



ADDEERZREREE2) ~MNP 37

( T BT )@

12.38] EH: -83F
(AIERIEA L 87F &)

9 5 DMNP 4"
FH1E (= B i

_—em o =,

QqEEEEEEEEEEEEER®

-111

-362

om EEE o o o S EEE RS B R S e e e s

4A 5 6B 7A 8B 9H

1Q 2Q 3Q 4Q 1Q 2Q
11.34 12.34 "““““““““"';mw




ADNEERETRIR(3) ~fiE 7 38

11.38 EHf: 17.8% 12.38 EHR: 27.1%

. . _
A—Er AN | (au+UQ WiMAX) PRy S (au+UQ WiMAX)
11.4% || 1150
46.9%
NTTKaE 24.4%
VIRV TR IRV IENAIL NTTR3E

BU4ERIRG L

9.3/ 1N LS

Dewigning The Fufure

*HEEANBERBEFRENSR (TCAHPZA -RIZ SR, Mown



ADDEEREEEIE) ~T—4ARPU 30

BIEREINCDIEMEE, LR R [ #8/0%E (kE8h) —o— LRE(HH)
(M) (%)
12 01O R " ;"!"“.'" 8.0%
| 4
12.3%82Q : 2,460F 26.5%"%
(RI€ERIALL +150M. +6.5%) : :
. :
L 4
L 4
Yan?
010 TR S - 4.0%
2.7% 2.7%
2.3% 2.2%
1.8% 1.8%
60 60 60
50 50
40 40
0 0.0%
1Q 2Q 3Q 4Q 1Q 20 3Q 4Q 1Q 2Q
10.34f 11.384 12.344

¥
g
2
7



(%) AEFEHRD 0

coiny | [Tablet]RAY—h I+ > DREY A XEREL=KIL 1R Apple (7Y T IL)
BT | DiPad (7 A /3 R) IR EAR KRR,

== Pas W

st B {51l : KDDIAYER5E S 5427 Lyt :MOTOROLA XOOM™ Wi-Fi TBi11M

SVl | [754: TRAITXTRX] Social Network Service DB
SESN ( S EHIDA U A—R VAR THY . 12—y L TEEVLHREZREFT S,
mixi(TU>«) . GREE(Y'1)—) . B/\NFT—A) > facebook (T4 RTvY).

MySpace (¥4 AR—X) L ENREHI,

BANAZ—2YMMHB/BL TS EED LG E3—RIbF MDD E,
BIATIE BEANEINY T EXDFEHRFEEICBRASINS,

SOl | [ A4 - T—AF7—7] ARPU (Average Revenue Per UserMB&) &1, 13245
IR0 | H-UD AR LR, BRET —RIRD NS AX—FITAVERIZKY.
ST | T B R DT—2ARPUIXIEINMER IZH D,

F.M.l



(%) AEEHRQ 4

Wi-Fi
(20R—Hth)

LTE

(20R—Ath)

WIMAX
(20_—Hh)

[(RA:TAT74)] TNARRBLEDLECEBDIRIE, BROZE. RTIL. B
TG EDMERIZEHEEIN TSRS 3—RybEfRikssE, /\VYaY AY—k
A2 T—LBEEXDEC, REDAUA—FYMNRIETEH ., WIi-Fitkss D%
EVAGIEER

[55#A: TJ)LT4—A—] Long Term EvolutionDB&, KR IEFEFZD@EE
HETHY., BEDBEEZIFEIHMA ), LTEIXIEI MR IEMLED TN,
EEEEE. REOFEIHRIEFTEFDOHTE. 2010F12RCNTTRIEHN
Xi(yavyi 1) DERITH—E RZFIEL. KDDI%ZOlZElZHI:ﬂ—I:“ZF‘#J
IREFELTLD,

[((id: A< yPRX] UQazaz=/—Iav XK=t (KDDIN32.3%H &)
M. 2009F7A1BMWSEAY—EREZFHIBLTLWSEBODE RS A— VL
Y—EX, BEVHELEEDERBHF TEEREGAI—RIYMNBIENTES

ZEMEE, IMAERFTFEIN TSNV ID D ELIE. TOWIMAXDHEFEH I {F
SNTLV3,

Casigning The Futy o

)




(%) AEFEHS 2

:ul:l—stnxﬁ*bué..%xﬁ’&;&%‘q*éf—&)mﬁ 0)_& if:s%d)ﬁ’ﬁ
*\yw—alﬁlﬁamﬁfm 24H#FEE1365 EI 0)5@)%1%?@5 . E#&:‘EE*\%
D—IODEBEHRELTORE|ZIRS,

BEIIEAECETHY. RETIEEXLGEDRIFMEELT, T—3E 32—
DEENEZTHY.KDDIY IIL—TTIE., BN -ERELIZ, T—2EU2—F
E£FIZHLTIS,

[FZH:TAT74 IL—32—=]WIi-FiIDO A 32—y NEG#E . RIFFICERD
B Es TR TIEE,

i




Designing The Future

Monn

i



	スライド番号 1
	スライド番号 2
	KDDIとは？
	スライド番号 4
	10年前から売上1.2倍、営業利益4.8倍！
	株式情報／株価関連指標
	堅調な株価推移
	株主還元
	スライド番号 9
	携帯電話市場の変化
	スマートフォンとは？  ～携帯電話との違い
	スマートフォンの急拡大
	世の中が大きく変わる！
	利用シーンの変化  ～端末の使い方
	利用ニーズの変化  ～コンテンツの利用
	利用サービスの変化によりデータ量が急増！
	売上が上がる！
	移動通信事業への影響／課題
	スライド番号 19
	事業成長戦略
	“3M戦略”の全体構想
	“3M戦略”の狙い
	マルチネットワークが競争力の源泉
	グローバル戦略
	スライド番号 25
	スライド番号 26
	商品力の強化（1）  ～高速モバイルインターネット
	商品力の強化（2）  ～iPhone
	今期のスマートフォン販売計画
	auのモメンタム（=勢い）の急回復  ～MNP
	本日のまとめ  ～今期（12.3期）の位置づけ
	（参考）KDDI IRサイトのご紹介
	スライド番号 33
	連結業績
	スライド番号 35
	スライド番号 36
	4つの重要経営指標（1） ～au解約率
	4つの重要経営指標（2）  ～MNP
	4つの重要経営指標（3）  ～純増シェア
	4つの重要経営指標（4）  ～データARPU
	（参考）用語解説①
	（参考）用語解説②
	（参考）用語解説③
	スライド番号 44

