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1.1. FMC InitiativesFMC InitiativesKDDI-wide 
Measures

Fixed-line/mobile combined
bill, cross-selling

Step 1 ◆May 2005: Started consolidated billing

◆ Jun. 2005: Announced “Ultra 3G Plan” (Integrated Fixed & Mobile IP network)

◆ Dec. 2005: Established Consumer Business Sector and Solutions Business
Sector to promote FMC

Bundle fixed-mobile 
charges etc.Step 2 ◆ In planning

◆Feb. 2006: Commenced “LISMO”
(Links handset and PC)

◆Jun. 2006: Plan to start “Incoming call alert 
service to “au” for KDDI fixed-line phones”

◆Jul. 2006: Plan to start “OFFICE FREEDOM”
(FMC solutions for corporations)

※Develop new services for “Ultra 3G”

Develop new services 
such as  fixed-line/mobile 
integrated terminal

Step 3
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2.2. Toward Sustainable GrowthToward Sustainable Growth
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Aiming for top-line growth 
first of all

⇒Profit growth

KDDI-wide 
Measures

Mobile

Contribution by Metal Plus revenuesExpand sales 
of Metal Plus
(Operating loss

bottom out )

Boost
market share    

through MNP

Increase
sales & profit 

Contribution by 
increased share
in prior period
given intensifying 
competition

Fixed-
lineCause of rising costs

Expand sales of FTTH
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33. Shareholder Returns. Shareholder ReturnsKDDI-wide 
Measures

Return to 
shareholders

■Continued to achieve a 20% pay-out ratio target in FY2006.3.

■Maintain stable dividend payment with considerations for 
investment for future growth.

(non-consolidated basis)
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Year-end Dividend
Commemorative Dividend
Interim Dividend

（yen）

1,790 2,095

3,600
（ － ） （17.5%）

（16.8%）
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Note: (   ) refers to payout ratio. FY2002.3 posted net loss, therefore, shown as ( － ).




