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The figures included in the following brief, including the business 
performance target and the target for the number of subscribers are all 
projected data based on the information currently available to the KDDI 
Group, and are subject to variable factors such as economic conditions, 
a competitive environment and the future prospects for newly 
introduced services.
Accordingly, please be advised that the actual results of business 
performance or of the number of subscribers may differ substantially 
from the projections described here.
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1.1.1. Financial Results Highlights1. Financial Results Highlights (1(1--3Q/93Q/9 months ended Dec. 2009)months ended Dec. 2009)

Consolidated basis
Operating revenues declined by 1.7% yoy. Operating income declined by 7.4% yoy. 
This performance represented 80.2% of the full-year's operating income forecast. 

Mobile Business
Operating revenues declined by 2.3% yoy. Operating income declined by 7.8% yoy.
No. of “au” subs at end-December was 31.39M with a cumulative share at 28.4%.
New price plan “GUN-GUN Mail” was launched in November which makes e-mail
free Note1 regardless of recipient or attachment size.    

Fixed-line Business
Operating revenues declined 1.8% yoy. Operating loss amounted to ¥34.8B.
At end-December, no. of fixed access lines was 5.81M Note2. Within this, no. of 
FTTH subs rose to 1.43M.
Profitability achieved by CTCNote3, a consolidated subsidiary which provides 
FTTH service etc. in Chubu region.
Hong Kong-based DMX Technologies Group Limited, which develops
the SI Note4 business, was acquired as a consolidated subsidiary as of Dec. 1.

1

2

3

Note1: Excludes international roaming and web mail.  Note2: FTTH, direct-revenue telephony (Metal-plus, Cable-plus phone) and 
CATV and the number excludes crossover subs.  Note3: Abbreviation for Chubu Telecommunications Co., Inc.  
Note4: SI: System Integration
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1.1.2.  Full2.  Full--year Outlook for FY2010.3year Outlook for FY2010.3

Change in net income forecast from initial ¥255.0B to ¥225.0B, due to likely 

posting of roughly ¥55.0B in extraordinary loss from business restructuring 

expenses for streamlining network (combining/closing of low-use facilities)

in the Fixed-line Business, as well as impairment loss etc. for other purposes.

No change from initial forecasts for operating revenues, operating income and

ordinary income both on a consolidated basis and by business segment.

Capex forecast remains unchanged at ¥540.0B.

1

2

3

Note: All figures are on a consolidated basis except those where business segments are referred. 
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2.  Consolidated Financial Results2.  Consolidated Financial Results
Operating revenues

(Billions of yen)

0.0

100.0
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FY2009.3 FY2010.3(E)
0.0

1,000.0

2,000.0

3,000.0

4,000.0

FY2009.3 FY2010.3(E)

 FY2010.3
1-3Q 1-3Q yoy progress Latest F Previous F

Operating revenues 2,629.7 3,497.5 2,585.3 -1.7% 74.3% 3,480.0 3,480.0
Operating income 406.7 443.2 376.8 -7.4% 80.2% 470.0 470.0
  Operating margin 15.5% 12.7% 14.6% - - 13.5% 13.5%
Ordinary income 405.8 440.5 362.8 -10.6% 80.6% 450.0 450.0
Net income 253.9 222.7 212.6 -16.3% 94.5% 225.0 255.0
Free Cash Flow -71.7 -63.2 131.7 - - 67.0 67.0
EBITDA 722.9 904.0 729.5 +0.9% 76.0% 960.0 960.0
  EBITDA margin 27.5% 25.8% 28.2% - - 27.6% 27.6%

FY2009.3 FY2010.3(E)

yoy -1.7% yoy -7.4%

91.8%

1-3Q 1-3Q

progress

80.2%

Operating income
(Billions of yen)

75.2%

1-3Q 1-3Q

progress
74.3%

(Billions of yen)
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(Ref.)  Quarterly Performance(Ref.)  Quarterly Performance
Decline in operating income in 4Q FY2009.3 was due to increase in operating 
expenses, including non-recurring factors.
Anticipate yoy profit growth for 4Q FY2010.3, with 6.0% growth for full-year as well.

Full-year basis

FY2009.3 ¥443.2B

FY2010.3 ¥470.0B

yoy +6.0%

Reasons for
operating income decline

in 4Q FY2009.3

(E)

Increase in depreciation due to 
change in period of useful life
of current 800MHz facility
Write-off and disposal of 
handset inventory
Increase in average unit cost 
of sales commissions       etc.

(Mobile Business)
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3.  Mobile Business3.  Mobile Business
Operating revenues

1-3Q 1-3Q yoy progress

Operating revenues 2,049.5 2,719.2 2,001.4 -2.3% 75.5% 2,650.0
Operating income 442.6 501.5 407.9 -7.8% 80.0% 510.0
  Operating margin 21.6% 18.4% 20.4% - - 19.2%
Ordinary income 448.9 509.1 413.7 -7.9% 80.3% 515.0
Net income 267.7 273.1 247.4 -7.6% 81.9% 302.0
Free Cash Flow 143.0 180.0 200.2 - - 158.0
EBITDA 657.7 821.9 657.5 -0.0% 76.8% 856.0
  EBITDA margin 32.1% 30.2% 32.9% - - 32.3%

FY2009.3 FY2010.3(E)
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500.0
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1,000.0

2,000.0

3,000.0

4,000.0

FY2009.3 FY2010.3(E)

 （' 000） 3Q 3Q

Total Subs 30,550 30,843 31,393 31,600
   of module-type 910 923 1,033 1,000

WIN(EV-DO) 21,799 22,722 25,149 26,700
1X 8,405 7,805 5,974 -
cdmaOne 347 316 271 -

FY2010.3(E)FY2009.3

yoy -2.3%

yoy -7.8%

88.3%

1-3Q 1-3Q

progress

80.0%

(Billions of yen) Operating income
(Billions of yen)

75.4%

1-3Q 1-3Q
progress

75.5%

(Billions of yen)
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4.  Fixed4.  Fixed--line Businessline Business

 FY2010.3
1-3Q 1-3Q yoy progress Latest F Previous F

Operating revenues 635.3 848.7 623.8 -1.8% 70.9% 880.0 880.0
Operating income -36.4 -56.6 -34.8 - - -40.0 -40.0
  Operating margin -5.7% -6.7% -5.6% - - -4.5% -4.5%
Ordinary income -39.6 -61.6 -44.4 - - -53.0 -53.0
Net income -10.6 -43.1 -27.9 - - -62.0 -32.0
Free Cash Flow -8.4 -40.7 -45.4 - - -78.0 -78.0
EBITDA 63.6 82.3 67.3 +5.9% 66.0% 102.0 102.0
  EBITDA margin 10.0% 9.7% 10.8% - - 11.6% 11.6%

FY2010.3(E)FY2009.3

-100.0

-80.0

-60.0

-40.0

-20.0

0.0

FY2009.3 FY2010.3(E)
0.0

200.0

400.0

600.0

800.0

1,000.0

FY2009.3 FY2010.3(E)

Operating revenues
(Billions of yen)

Operating income
(Billions of yen)

*Progress and yoy comparisons are not available 
as figures are negative.

yoy -1.8%

74.8%

1-3Q 1-3Q

progress
70.9%

(Billions of yen)
Subs

 （' 000） 3Q 3Q

 ADSL 1,265 1,224 1,027 1,080
 FTTH 1,025 1,099 1,426 1,520
 Metal-plus 3,201 3,130 2,927 2,850
 Cable-plus phone 517 604 871 1,020
 CATV 712 722 913 920

5,265 5,342 5,813 5,950 Fixed access lines

FY2010.3(E)FY2009.3

Note1

Note2

Note3

Note1 : Including ADSL one (ADSL used over Metal-plus).

Note2: CATV subs include number of households with at least one contract via broadcasting, internet, or telephone.
Note3: Fixed access lines are FTTH, direct-revenue telephony (Metal-plus, Cable-plus phone) and CATV subs and the number excludes crossover subs.
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5.  Capital Expenditures5.  Capital Expenditures
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Fixed-line capexMobile capex

(Billions of yen)

New 800MHz
2GHz
800MHz EV-DO
800MHz 1X

Common Equip.

Others
FTTH

(Billions of yen)

1-3Q 1-3Q

(Billions of yen)

1-3Q 1-3Q yoy progress

Capex (Cash basis) Consolidated 419.0 575.1 380.6 -9.2% 70.5% 540.0
Mobile 319.5 432.1 280.6 -12.2% 70.7% 397.0
Fixed-line 97.7 140.6 98.3 +0.6% 70.2% 140.0

FY2009.3 FY2010.3(E)

Note: Excludes ¥207.1B cost for buy-back of 4 buildings in FY2009.3.
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Segment DiscussionsSegment Discussions

Mobile BusinessMobile Business

Fixed-line BusinessFixed-line Business
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1.1.1.  Net Additions1.  Net Additions

1-3Q / FY2010.3Full-year / FY2009.3

(Share) (Share)

Full-year / FY2009.3 1-3Q / FY2010.3

On a Total Sub Basis On a Mobile Internet Sub Basis

504k subs / 10.6% 550k subs / 17.6% 678k subs / 27.1% 407k subs / 36.9%

Net additions of subs in 1-3Q/FY2010.3 was 550k with a share of 17.6%. 
Net additions of mobile Internet subs was 407k with a share of 36.9%.

Mobile
Business
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EMOBILE

FY2009.3 FY2010.3 FY2009.3 FY2010.3

Source: Telecommunications Carriers Association’s website.
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1.2.  Churn Rate1.2.  Churn Rate Mobile
Business

0.87%
0.77%

0.65% 0.67%0.72%
0.64%

0.75%

0.0%

0.5%

1.0%

1.5%

1Q 2Q 3Q 4Q 1Q 2Q 3Q

<0.55%><0.76%>

FY2009.3

Full-year

Up 0.02 points yoy
(Down 0.05 points from 2Q FY2010.3)

Churn rate in 3Q was 0.67%, down 0.05 points from 2Q and up 0.02 points yoy.

FY2010.3(E)

Note: Churn rate is calculated for ordinary handsets which exclude module-type terminals.
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1.3.  Sales Commissions1.3.  Sales Commissions Mobile
Business

Average sales commissions for 3Q was ¥30,000, down ¥14,000 from 2Q,
and on track for ¥36,000 forecast for the full year.

0
10,000
20,000
30,000
40,000
50,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2009.3 FY2010.3

(yen) * New purchases 
& upgrade models

Average Commissions / Unit *

FY2009.3 FY2010.3(E)
1Q 2Q 3Q 4Q 1Q 2Q 3Q

129.0 104.0 79.0 114.0 90.0 112.0 71.0

45,000 38,000 32,000 41,000 41,000 44,000 30,000

2,860 2,700 2,450 2,800 2,210 2,560 2,330

425.0

39,000

10,810Number of units sold

Average commissions / unit

Total sales commissions

36,000

10,000

361.0
（Billions of yen）

（yen）

（‘000 units）
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1.4.  1.4.  AARPURPU Mobile
Business

ARPU in 3Q was ¥5,470, down 6.8% yoy.

2,190 2,210 2,220 2,220 2,250 2,270 2,260 2,250

3,710 3,730 3,650 3,280 3,1703,3303,350 3,210

150142138135140139136

0
20
40
60
80

100
120
140
160

1Q 2Q 3Q 4Q 1Q 2Q 3Q
0

2,000

4,000

6,000

8,000

Full-year FY2009.3 FY2010.3(E)

Total ARPU
of Voice
of Data

¥5,800
¥3,590
¥2,210

¥5,420
¥3,170
¥2,250

FY2009.3

FY2010.3 (E)

5,420
5,900 5,940 5,870 5,500

FY2010.3

5,600

Total ARPU

5,600 5,470
Total

Voice

Data

MOU 

yoy
Total ARPU    ▲ ¥400 (▲ 6.8%)

of Voice     ▲ ¥440 (▲12.1%) 
of Data        + ¥40 ( + 1.8%) 

（yen)（mins.）
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1.5.  1.5.  Update on WINUpdate on WIN Mobile
Business

80% of “au” users are with WIN at end-December, of which as high as 
70% of customers sign up for Packet Flat-rate plans.

19,695 20,473 21,096 21,799 22,722 23,440

26,700
24,391 25,149

74% 74% 73% 72% 72% 71% 71% 70%
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80%

100%

3/'08 6/'08 9/'08 12/'08 3/'09 6/'09 9/'09 12/'09 3/'10
0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Total subs
Growth of WIN Subs

（’000 subs）

84%

(E)

65% 68% 69% 71% 74% 76% 78% 80%
WIN／ “au”

sub ratio

Packet Flat-rate
take-up ratio
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1.6.1.6. ““au Purchase Programau Purchase Program”” Mobile
Business

The ratio of “Simple course” adoption to the total no. of units sold rose to 91% in 3Q.

Among customers who selected the “Simple course”, the installment payment rate 
was 44% in 3Q.

4%
26%

59%
75%

86% 90% 91%
96%

74%

41%
25%

14% 10% 9%

0%

20%

40%

60%

80%

100%

1Q 2Q 3Q 4Q 1Q 2Q 3Q

Simple course Full Support course

56%

7%
4%

33%

Payment Method for Simple Course Selection of Course for All Handsets

（3Q）

FY2009.3 FY2010.3

Installment
payment

Installment
payment

Lump sum
payment

Lump sum
payment (24 times)

(18 times)
(12 times)
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2.2. Handset and Pricing CompetitivenessHandset and Pricing Competitiveness Mobile
Business

74% of new subs since Aug. 10 chose new price plans. Competitiveness indicators
are showing recovery, also contributed by measures taken steadily for handsets.

Handsets

Price Plans

Launch handsets that meet diverse needs
while continuing to reduce procurement costs
Steady improvement of KCP+ performance

Offer plans tailored to diverse needs

Key Initiatives 

Initial Trends in New Price Plans Note1

74%
0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

MNP Net Adds

Mobile Internet Sub Basis Net AddsNote2

average Apr.- Jul. average Aug.- Dec.

550

4,960

Recovery in Competitiveness Indicators

40

49

41

10

57
51

0

20

40

60

SOFTBANK
MOBILE

NTT DOCOMO

shaded bar: ave. Apr.-Jul. / solid bar: ave. Aug.-Dec.
(’000 subs)

“Call Designation Flat Rate”

“Double-Teigaku-Super Light”

“GUN-GUN Mail”

(average per month)

Note1: Proportion of users (excl. corporate clients) with new ordinary handset subscriptions from Aug. 10 to Dec. 31 that chose Call Designation Flat Rate, 
Double-Teigaku-Super Light, or GUN-GUN Mail        Note2: Source: Telecommunications Carriers Association’s website.

(subs) 
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3.1. 3.1. Enhancing Customer BaseEnhancing Customer Base Mobile
Business~ Adult Users ~~ Adult Users ~

Strengthen new measures targeting adults who do not satisfy with “Simple Phone”.
Leverage comprehensive product capabilities – intuitive and well-designed handsets,
accessible content, and data plan (Double-Teigaku-Super Light) – to bolster ability to
attract more customers.

second model (on sale soon)

New Initiatives for Adults 
with Higher Mobile Phone Literacy 

For Users Who Value “Simplicity”Ease of use
Sophisticated design

Ease of use
Sophisticated design

Health-conscious features
(pedometers etc.)

Health-conscious features
(pedometers etc.)

Restaurant/travel info
linked to magazines

Restaurant/travel info
linked to magazines

(on sale soon)
W62PT K003 K004 au one

top page

0

100

200

300

400

500

3Q 3Q

3Q/FY2009.3

Approx.
double

yoy

2

Note: 3Q/FY2009.3: W62PT, URBANO      3Q/FY2010.3: W62PT, URBANO, K003

Unit Sold of Handsets
Targeting Higher Age Group

No. of
strategic
models Note

3Q/FY2010.3

3

URBANO
MAGAZINE
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Mobile
Business

Developed handset in corporation with SECOM with dramatically enhanced security
functions to meet safety and security needs. Will strive to expand sales of the
handsets and services that suit targeted users ahead of start of school year.

Enhanced safety and
security functions

Enhanced safety and
security functions Ease of useEase of use

(on sale soon)

New Initiatives ~ Collaboration with SECOM CO., LTD. ~

New Target (new first graders and up to 9 years old)

Emergency team
dispatched on-site

(for 10 to 12 years old)

K001

No Web browsing
Can limit who children can
call and e-mail to
SECOM and au link up for
children’s safety

Waterproof
Battery life alert
Auto answer / Hands free

Note

portal site 
for juniors

safe “Junior Phone”

COCO-SECOM

alert servicetriggers dispatch service 

COCO-SECOM

3.3.22. . Enhancing Customer BaseEnhancing Customer Base ~ Junior Users ~~ Junior Users ~

Note: Service that alerts SECOM CO., LTD. when alarm has been activated. Separate service contract with SECOM required 
to use COCO-SECOM. COCO-SECOM is a registered trademark of SECOM CO., LTD.

Emergency alarm
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Mobile
Business

……

¥780
Cuts basic monthly charge in half!

……

Month 1 Month 2 Month 36

（¥390 discount） discount

Off ¥390 on
basic monthly

charge for up to
3 years

+ =

¥780

discount

¥780

discount

Month 37

¥780
Ex) “Plan E Simple” & “Everybody Discount”

Existing student au users are eligible for this discount.

“Plan E Simple” or “Plan E”
combined with 

“Everybody Discount” or
“Smile Heart Discount”

(Application period: Feb.9 to May 9)

Develop new pricing campaigns for students and their families and firmly promote
capture of new subscriptions/retention ahead of spring sales season.
Develop a campaign to encourage expanded use of content by young users as well.

Spring Campaign
to encourage more

content usage

3.3.33. . Enhancing Customer BaseEnhancing Customer Base ~ Students and~ Students and
Young Users ~Young Users ~

“GUN-GUN Student Discount”
Terms of Discount Eligible Subscribers  

Students
Students’ families who are
new subscribers with au and
take up Family Discount 

Mainly for students, allows au users aged 12 to 22 to buy popular content at half-price
“Half Price Campaign for the Young”

“LISMO loves HIGH SCHOOL”
Recommend LISMO (Music, Video, E-books) content  for young people mainly 
targeting high school studentsSee KDDI website for details.
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1.  Fixed Access Lines1.  Fixed Access Lines Fixed-line
Business

At end-December, number of fixed access lines was 5.81M.
FTTH subscriptions continued to grow by a steady 100k subs per quarter, reflecting
successful differentiation of au HIKARI Home with “Giga Value Plan” rollout. 

34 28 35
48

80 8282
26

22
23

26

262830

0

20

40

60

80

100

120

1Q 2Q 3Q 4Q 1Q 2Q 3Q

Commuf@(CTC)
au HIKARI

667 683 697 712 722 882 896 913 920
286 355 429 517 604 697 778 871 1,020

3,279 3,269 3,251 3,201 3,130
3,065 3,000 2,927 2,850

710 916 967 1,025 1,099
1,211 1,319 1,426 1,520

0

2,000

4,000

6,000

8,000

3/'08 6/'08 9/'08 12/'08 3/'09 6/'09 9/'09 12/'09 3/'10

FTTH
Metal-plus
Cable-plus
CATV

59

51
58

74

FY2009.3

112

FY2010.3

(5,082)(5,178) (5,265) (5,342)

(4,827)

(5,587)
(5,950)

108

(5,700)

107 

(5,813)

Note: (  ) shows total subs of access lines excluding crossover subs.

Fixed Access Lines Note FTTH Net Additions
（‘000 subs） （‘000 subs）

(E)
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2.2. FTTHFTTH Fixed-line
Business

Aim to further expand FTTH customer base by the expansion of service area (from
Jan. 2010) and bolstering links with au mobile phone service.

Expansion of FTTH Service Area Stronger Link with
au Mobile Phone

Renewal of  product nameRenewal of  product name

More appeal to au users
(discount plan for au users) Note 2

More appeal to au users
(discount plan for au users) Note 2

¥390 discount (up to 12 months)
on basic monthly charge

for au mobile phones

Application period: Jan.1 - May 9
Terms: new “au HIKARI” subscription

with “KDDI Collective Billing Service”

Stronger push to au users
to gain “au HIKARI” subs

Hokkaido (cities around Sapporo)
Miyagi (Sendai etc.)
Tochigi (Utsunomiya etc.)

Offer first ‘up to 1Gbps’
service for condominiums
in eastern Japan

Consolidated OTnet
Scheduled to start
FTTH service in Mar.

For detached houses:
For condominiums: nationwide
except Okinawa (960GC)

Existing service areaNote 1

“au HIKARI Condo
Mini / Giga”

“au HIKARI”

“au HIKARI Chura”

“HIKARI one”

OTnet: Okinawa Telecommunication Network Co., Inc.

Service area expansion
for detached houses

Service area expansion
for detached houses

Okinawa Cellular Telephone
Company starts FTTH service
Okinawa Cellular Telephone

Company starts FTTH service

New product for low-rise
condominiums

New product for low-rise
condominiums

Note1: As of Dec. 31, 2009.   Note2: See KDDI website for campaign details. 
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3. 3. Enhancing Global ICTEnhancing Global ICT Fixed-line
Business

New Data Centers

Ref. DMX performance (revenue)

FY2007.12 FY2008.12

¥14.0B ¥14.9B（US$161.6M） （US$172.7M）

Benefits from Consolidation of DMX

×

Stronger SI business base in Asia
Advancement into digital media solutions,
security solutions and other new business
fields
Expansion of overseas bases for more
robust customer support infrastructure

TELEHOUSE VIETNAM to be established in Mar.
in partnership with the largest local SI operator

(capital of ¥0.5B: KDDI investment of 34%)

TELEHOUSE VIETNAM to be established in Mar.
in partnership with the largest local SI operator

(capital of ¥0.5B: KDDI investment of 34%)

Offer data center with high quality
“TELEHOUSE standard” to meet ICT needs

from firms entering Vietnam

Offer data center with high quality
“TELEHOUSE standard” to meet ICT needs

from firms entering Vietnam

Partnership with local data center operatorPartnership with local data center operator

Largest number of Japanese firms in Africa
Orders also expected from European firms 
Largest number of Japanese firms in Africa
Orders also expected from European firms 

New DC in Johannesburg to open in spring 2010
Note1: As of Dec. 31, 2009.
Note2: Conversion rate: Dec. 1, 2009 TTM US$1=¥86.41

Open data centers in developing countries (Vietnam, South Africa) where economic
growth is highly expected.
Consolidated Hong Kong based DMX Technologies Group Limited after acquiring
shares valued at ¥11.9B (52.22% stakeNote1) and strengthen SI business in Asia.

SIGlobal 
Network 

Regional
NetworkData

Center
Offer one-stop

shopping

Note2
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