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We Refreshing Our Brand Slogan

Tomorrow, Together “Tomorrow, Together”

_. Move forward to the future
‘M with partners and continue
d to grow and develop

BELAWVWIESDERFEAN,

“Explore the extraordinary”

Choose enjoyable and
playful future and provide change
with excitement to the world



Segments in the New Medium-Term
Management Plan

Old segments

Domestic Global

New Personal Services segment

Perional Global
Life design domain Consumers

Personal

Life design

- New Business Services segment
: Global

Global businesses are now positioned
to extend domestic businesses

Business

Global




The Focus of Our Business Strategies

. . . The integration of .
Creating innovation telecommunications Further expansion

toward the 5G era , and life design , of global business

N\

Expanding the

Utilizing big data . finance business

IGrowth as the Group | Sustainability




Creating
innovation
toward the 5G era

Allocation of 5G Frequencies

3.7GHz Band 100MHZz X 2 ranges + 28GHz Band 400MHz = 10TAL 600MHZ

@KDDI GLO M
=~ NTT
3.7GHz band I /Okinawa © Rakuten @Softbank /Okinawa N
4.5GHz band Cellular 100MHz Cellular 100MHz
100MHz 100MHz 100MHz 100MHz
3.6GHz 3.7GHz 3.8GHz 3.9GHz 4.0GHz 4.1GHz 4.5GHz 4.6GHz
®Rakuten OLTen
28GHz band Mobile @NTT DOCOMO /Okinawa @Softbank
400MHz 400MHz Cellular 400MHz
400MHz
27.0GHz 27.4GHz 27.8GHz 28.2GHz 29.1GHz 29.5GHz

Reference) based on MIC Accreditation of establishment plan of specific base station for introduction of 5th generation mobile communication system (5G) (outline)
http://www.soumu.go.jp/main_content/000613734.pdf

Acquire 3.7GHz band and 28GHz band
which expect to use worldwide as 5@,
big advantage for network development
and handset procurement costs 4



Creating
innovation
toward the 5G era

5G Rollout Plan

Number of 5G specified

| 5G Roadmap , base stations (Outdoors) -Plan
FY20.3 FY21.3 FY22.3
42,863
(o)
93'2 /0 28GHz
5G area coverage
4G LTE in 5 years

5G

Frequencies Pre-5G> 5G (NSA) + LTE

Allocation

(SA) 3.7GHz
NSA [Non-Standalone] SA [Standalone]
Improve existing experience Full rollout [

value using high-speed using unique
high-volume transfer 5G characteristics FY20.3 FY21.3 FY22.3 FY23.3 FY24.3

Rolling out 5G proactively,
as society’s next generation infrastructure



Creating
innovation
toward the 5G era

Creating Innovation by 5G

Autonomous Remote Remote Free view point |mage
driving operations medical care stadium views ¢

Partner companies

Smart factories

5G x X x| ot

DIGITAL GATE

Creating new experience value
through collaboration with partner companies



Creating
innovation

Driving Regional Revitalization/towardmeseera
Regional case studies through 5G

pusing IoT

“Mackerel Restoration”
Project

Sake Brewery ICT Installation

at Inland Abalone Farms

Hamamatsu,
Shizuoka Pref.

Mt.Fuji Trail
Visualization Project

Project
Aizuwakamatsu, Gotemba,
Shizuoka Pref.

bama, Fukui Pref. Fukushima Pref.

*

EXR

b i :
B
oy &

We concluded cooperation agreements with 63 organizations to utilize 5G
toward further solution of regional issues and regional revitalization

Establish the regional
 revitalization fund

Established ¥3 billion fund for the regional revitalization
in April 2019

Contribute SDGs through driving DX to utilize 5G with regional venture companies

Accelerating 5G use with venture companies

7



telecommunications

/ The integration of
and life design

The Integration of

Telecommunications and Life Design

For individual customers For corporate customers

Expanding life design services Building new business models
through smartphones as starting point together with customers
Providing experience value Supporting the driving of DX
with excitement to customers for customers

Customers ; Customers

Telecommu- 3 oy Telecommu-

nications nications

Expanding growth businesses
centering on telecommunications as a base 3



The integration of
telecommunications
and life design

Maximizing Life Time Value [

as the Group
ARPA A

4 )

Value-Added Engagement

ARPA growth

through life design

S prciil_uct ) Life Time Fixed line Tele

communications
- ) Value X =l= ¥
Telecommunications Mobile

Life design
ARPA growth
through 5G

\ au Smart Value  Smart Value

“ (life design edition)

auw UQ ):COM BIGL@BE

mobile

The integration of telecommunications and life design
=IDXARPAXEngagement 9



The integration of
telecommunications

Expanding the Operating Revenue/ and life desian

of Life Design Domain /G,

Commerce Operating Revenue
FY19.3  FY22.3(Target) of life design domain

¥250 billion - ¥400 bitlion Target ¥1.5 triltion

Energy FY19.3 FY22.3(Target)
au Denki Over
subscriptions 2 million - 3.4 million

¥946 billion

GMV *1

Finance FY19.3 FY22.3(Target)

Transaction .
volume *2 ¥4.4 trillion —->¥6.0 trillion

Tele
commun Growth through 5G g

ications FY19.3 FY22.3

*1 Gross Merchandise Value  *2 Transaction Volume of Settlement/Loan

Aim to expand the operating revenue

alongside ARPA growth 0



The integration of
telecommunications
and life design

Promoting Deeper Engagement [ e

Churn Rate

Life design

Smart Value
(life design edition)

Mobile au Smart Value Fixed line
au/mUQ J:COM BIGL@BE

as the Group

Significantly reduce churn rate
using bundles with au Denki
and credit card,etc.

Cut in half

a au

only i au au
Wowma! + +

Jibun au au

Bank  gmart +

Pass au

WALLET
credit
card

Promoting using bundles with
Mobile/Fixed line/Life design

11



The integration of
telecommunications
and life design

of global business

Expansion to Global Business [

ARPU Expapgion of Expansion of / as tGhrgvétr%up
A life design life design business
business
Mongolia -

aw p 19

. Asian

oM egions

: Myanmar * regl
BIGL@BE
» ID

Number of domestic IDs Increase IDs mainly Southeast Asia
/approx. 40 million (Number of overseas ID : 33 million+a)

Acquiring IDs in overseas equal to or more than domestic,
expand the model of “the integration of
telecommunications and life design” 12



The integration of
telecommunications
and life design

Co-Creating Business
with Partner Companies

Strengthening initiatives

in new growth fields, Operating Revenue

especially IoT business of new business services segment
Realizing recurring business Target ¥1 trillion
* to C N>

Corporate Customer - stomers ¥886.4 billion
Success

Co-creating business

KDDI Partner companies
Platform X Platform

FY19.3 FY22.3(Target) FY19.3 * FY22.3
8 million - 18 million

IoT Connections

Aim to create new recurring business
with customers 13

*The figures of FY19.3 are referential information



The integration of
telecommunications
and life design

Growth Fields of Global ICT /it

Growth
as the Group

“Connected” cars IoT connect to everything

TOYOTA thsrﬁﬁgﬁgtut KDDI IoT World Architecture

the world
N
TOYOTA smart center VF‘M ]rl;lpli:!;%g]tel,!f TDSH | BA
Global Communications Application Global Communications
Platform Advancement Platform

Connected service /Construction machinery,etc.

Supporting customer businesses
with global partners 14



/ Utilizing big data

Utilizing Big Data S

as the Group

(Business)

(Personal)
Maximize customer experience value Realize data driven society

Customer T
ouchpoin H
with customers touchpoint with customers

in physical with customers through Group
stores online companies Operationa|
l A l A l A contributions
Data built-up/analysis Platform
D/ Y Customers
le;tgry{
Medicany __
gy SEELES Cloud To real world
o g e etc:
~
Collect data

Cyber Physical System

Recommend Marketing

e

Optimal proposal Offer optimal info
to customers to customers
ARPA growth

Engagement increase

Device

Expanding business fields
through approaching customers with data 15



Expanding
the finance
business

Expanding the Finance Business/ Srowth

as the Group

Smart Money Concept au Financial Holdings ™
ek

\_ Deposit au Nbun Barik J“.::,fr']ff."f"“ au PAY
[ _‘S: Corporation Erice Corporation

D EE © rporatior Corporation rporatior
Teléspmmunications ¢ e w

Nnternet £ ———
Investmant .
=) o Reinsurance
aw [ 4 2l Asset - .
/ I au Rednsurance
w \_/ W Elr;gfa}.g;‘i Corporation

% Eﬁ d Non-life e

‘ \_ Reality insurance
w Loan
au Insuranca au kabucom

\_Insurance |, Co., Lrd. Securities Co., Ltd

Expanding the finance business
as the center of Smart Money Concept.
Starting full-scale business operations
by establishing a holding company.

* Each company whose company name will be changed to the au brand name will change name within FY20.3.

The change of the company name of Jibun Bank is subject to the obtaining of approval from the relevant authorities. Furthermore, with respect to a change of company names, au 1 6

Insurance Company is required to obtain consent from Aioi Nissay Dowa Insurance Co., Ltd., which is its shareholder, and kabu.com Securities is required to complete the settlement
concerning the tender offer for the company, and to go private. Logos are currently under discussion, and have not been determined



/ Sustainability

Sustainability

KDDI's Material Sustainability Issues

@ Safer and more resilient a Rewarding workplaces
connected world for diverse talents 228

: Respect for human
@ Cy_ber SECUEITY _and @ rights and fairness in
privacy protection

business

6 Fulfilled life brought @ An energy-efficient,
through ICTs circular economy

Aiming to be a company contributing to

sustainable growth of society -



KDDI's Target SDGs [ susanams

Social Issues to Be Solved through Social Issues to Be Solved through
Business Corporate Activities

Telecommunications

Building a safe and resilient information- and
telecommunications-based society

Global Business

Promoting economic development in countries
with inadequate infrastructure

Regional Revitalization

Building communities where everyone can
prosper

Education

Training the next-generation of human resources

Human Resource Development

Enhancing expertise and providing
autonomous career development

Support for Women'’s Advancement

Realizing workplaces where diversity is
respected

Respect for Human Rights,
Diversity & Inclusion

Realizing diverse work styles

Environmental Conservation 13 5
Contributing to a sustainable global <B
environment

Finance

Providing financial services anyone can easily use

Establishing KPIs linked to
business strategies and corporate activities.
Contributing to resolve issues

through partnerships with stakeholders. 18



3 years total
1.68 trillion yen

Fixed line
and others

FY17.3-FY19.3

CAPEX

Pioneered the termination of 3G service,

strengthening network base for 5G era
5G
investment

n Building a base to support
4G, etc. the efficient operation of 5G/IoT services
using next-generation technologies

Fixed line
d oth : . : -
e B Promoting efficiency by sharing facilities
FY20.3-FY22.3 with other telecommunications operators

(E)

Securing competitiveness
on the 5G network

19



Initiatives for Cost Efficiency

Promoting
cost efficiency

Reducing
promotion costs
through advanced

Automating
operation and

Revising

operation

by network methods

virtualization Jlantenance marketing method

‘f’ Minimizing 'N)

corporate costs

Generating approx.¥100 billion profit
through cost reductions,etc.

20



Sustainable Growth and

Further Strengthening Shareholders Returns

(Unit : yen)

EPS I Target 1.5 times EPS
DPS Il

Grow 1.5 times in 6 years
through sustainable profit growth

DPS
Over 40% payout ratio

85.00  90.00 Flexible share buybacks
Cancel all treasury shares*

FY17.3 FY18.3 FY19.3 FY25.3

Aiming for EPS and DPS growth
through sustainable profit growth

*Except KDDI shares owned by executives’ compensation BIP Trust Account and ESOP Trust Account

21



Medium-Term Management Plan Summary

FY25.3 Target

EPS growth

FY19.35FY25.3 1.5 times

FY20.3-FY22.3

Operating
Revenue
growth

® Operating Revenue
of life design domain

FY22.3 Target ¥1.5 trillion

® Operating revenue
of new business
services segment

FY22.3 Target ¥ 1 trillion

Initiatives

Cost reduction,etc.

3 years TOTAL ¥1 00 bition
(approx.)

Shareholder returns

-Over 40% payout ratio
‘Flexible share buybacks

-Cancel all treasury shares*

Aim to realize both sustainable profit growth
and further strengthening shareholder returns

*Except KDDI shares owned by executives’ compensation BIP Trust Account and ESOP Trust Account




Tomorrow, Together 6L 50 F5DFRF~,

Disclaimer

Statements made in these documents with respect to the KDDI Group’s performance targets, projected subscriber numbers,
future forecasts and strategies that are not historical facts are forward-looking statements about the future performance of the
KDDI Group, based on company’s assumptions and beliefs in light of the information available at the time they were made. They
therefore include certain risks and uncertainties. Actual results can differ from these statements due to reasons including, but not
limited to, domestic and overseas economic trends, competitive position, formulation, revision or abolition of laws and ordinances,
regulations or systems, government actions or intervention and the success or lack thereof of new services.
Consequently, please understand that there is a possibility that actual performance, subscriber numbers, strategies and other
information may differ significantly from the forecast information contained in these materials or other envisaged situations.




